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INTRODUCTION 

Forest protected areas help conserve ecosystems 

that provide habitat, shelter, food, raw materials, 

genetic materials, a barrier against disasters, a 

stable source of resources and many other 

ecosystem goods and services – and thus can have 

an important role in helping species, people and 

countries adapt to climate change. By virtue of their 

protective status, these forests should remain free 

from destructive human intervention. They can thus 

continue to serve as a natural storehouse of goods 

and services into the future. 

Since the signing into law of the Indigenous Peoples 

Rights Act (IPRA Law) in 1997, the role of 

Indigenous peoples in the management of the 

country’s natural resources has been given the 

attention it rightfully deserves. Under the IPRA IRR 

Part 2, Section 2.b.3., Indigenous Cultural 

Communities (ICC) are mandated “to protect, 

conserve and manage portions of the ancestral domains…which they find necessary for 

critical watersheds…, wildlife sanctuaries,… protected areas, forest cover or 

reforestation.” These responsibilities as well as their development initiatives should be 

embodied in their Ancestral Domain Sustainable Development and Protection Plan 

(ADSDPP). 

In case of the Obu-Manuvu community in Carmen, part of their ADSDPP is the Forest 

Protection and Management cum Sustainable Livelihood Project by which has already 

been implemented for almost 8 years now. Their ancestral domain covers about more 

than 2,000 hectares of tropical forest and known as critical habitat of globally endangered 

biodiversity suvh as the Philippine Eagle and the Philippine deer, and also an important 

watersheds of Talomo and Tamugan Rivers of Davao City. The project includes the 

regular foot monitoring and patrolling of their ancestral forest to protect it from illegal 

loggers and activities, poachers, and encroachers. Livelihood supports are also provided 

to generate income to the community in order to sustain the forest protection project. 

 

RESULTS 

For the past three months, the Obu-Manuvu community has been very active in 

accomplishing their target activities while at the same time has explored into different 

initiatives with regards to the benefit of the project. 

This report highlights the activities accomplished for the months of June-August 2018. 

 

The riparian forest of the Panigan 

River 
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Forest Protection and Management 

The Obu-Manuvu community through their 43 

deputized Obu-Manuvu forest guards of DENR and 

City Government of Davao, continue their regular foot 

patrolling within their ancestral forest with more than 

2000 hectares of tropical forest and reporting and 

taking action in case of violations like illegal logging, 

mining, poaching etc. in coordination with the DENR 

and NCIP to protect their ancestral forest and known 

watersheds. 

On August 21-23, 2018, Ten (10) forest guards 

together with two (2) EGIPF staff were accompanied 

by two (2) representatives from CENRO-Davao in 

monitoring and patrolling their ancestral forest nd to personally visit the site after they 

received a news that there is a group of people that illegally cut the trees and establish a 

small village somewhere in Kalatong area. Indeed, the illegal activities were observed in 

the areas of Kalatong and Tabak-carmen side, more or less 200 Has, such as forest 

clearing, illegal cutting of trees and timber harvesting and unauthorized building of 

structures. The area in AD where illegally cleared to make a ranch was also visited. The 

forest guards were assisted by the CENRO staff in in gathering the needed data and 

information to investigate and file a case to the violators. As of now, report was submitted 

to the DENR Region Office through CENRO Davao City. 

Apart from the monthly foot patrolling and monitoring 

of their ancestral forest, Bantay Bukid of Davao City 

Watershed Management Council continue their regular 

monitoring around the watersheds of Talomo and 

Panigan River. Bantay Bikid are the city’s front-liners 

in watershed protection and representatives to ensure 

that the Watershed Code is enforced within the upland 

areas for good quality and adequate supply of water 

for all Dabawenyos in a sustainable matter. For the 

past months, part of their activities were, clearing of the 

trail going down the panigan river and planting of 

bamboo and other native trees in the area at the side 

of the riverbanks in order to prevent erosion as well as 

community-based water monitoring every month to 

assess water quality of Panigan River, along with river cleanups and information and 

education campaign among the local residents of Barangay Carmen, Baguio District, 

Davao City. 

On the other hand, the Obu-manuvu community together with the EGIP Foundation 

designed a reforestation program in a way that the survival of trees is guaranteed and 

Forest clearing and illegal cutting 

of trees were observed in 

Kalatong area last Aug. 22, 2018 

Tinikaran wildling planted and 

adopted by Mrs. Bing van 

Dierendonck. 
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can grow old through as system of payment for environmental services. This means that 

the community will be paid for establishing a forest as well as for its maintenance during 

a 10-year period. After the 10-year maintenance period, the protection and survival of the 

trees will be guaranteed by the forest guards. Sample model was the reforestation project 

of Mr. Wiebe van Rij to Gerbel Aggas area of less than 1 ha located in Karilongan. The 

area was initially an open space but now it was planted with different types of wildlings 

and seedlings of more or less 600. The project was subject to agreement of between both 

side. Furthermore, another reforestation initiative in the areas of Panigan River and Mt. 

Karilongan is the Adopt-a-tree scheme, part of the eco-tourism project of the community, 

wherein tourist will pay Php 500.00 to adopt 1 fruit seedling and 1 native wildling. Fruit 

seedlings (such as Lanzones, Durian, Mangosteen and guyabano) and native wildlings 

(such as Tinikaran or common tea tree, Igim or white cedar, Kaningag or cinnamon tree, 

Balite or Fig tree, Olayan or Philippine oak tree, Lawaan and some Almasiga Tree are all 

stored in the nursery area and are all ready to be transplanted. As of now, fruit seedlings 

and wildlings were planted and adopted along the side of the newly improved farm to 

market trail in Karilongan area by the Euro Generics International Philippines- Davao City. 

Name tags were also installed on each plant to acknowledge the donor. 

Construction of Farm to Market Concrete Trail  

Farm to Market Roads play an important role in agricultural development. This is because 
it is the major means of transporting agricultural produce from the farms to the markets 
as well as to various urban communities. Good Farm to Market Roads allow better 
transport of goods and better pricing of crops especially for farmers. 
 
The community in Sitio Macatabo, Barangay 

Carmen, Baguio District, Davao City is certainly a 

place that has been in great need for better farm to 

market infrastructure. EGIP Foundation, with funding 

support from the W.P. Schmitz-Foundation, 

facilitated the upgrading of the Farm to Market 

Access Trail of the Macatabo Indigenous farmers for 

more than 10 months.  An estimated1.5km concrete 

trail was successfully constructed and turned over to 

the IP farmers end of June 2018. With this newly 

constructed trail, the difficulties in transporting farm 

produce going to the main road is no longer their big 

problem. The improved trail lessens the burden of 

the farmers in carrying heavy farm products. 

Likewise, the risk in trail mishaps that would damage 

the products during transport has greatly been 

reduced. This will give the product a better market 

price and therefore will lead to increased income from farming.  

The concrete trail passes through 

the cacao farm area of Mr. Joel 

Mailan. 
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On the other hand, IP farmers have increased their interest in going back to their farms 

more frequently to make them more productive too. Most of them are motivated to plant 

more and do better maintenance of their farms. Moreover, the farmers do not need to hire 

laborers anymore to transport their farm produce from their farm going to the main road 

with the corresponding amount of Php 2.00 per kilogram. Instead they will do the hauling 

themselves. This minimized expenditure in labor cost and hence reduces farm production 

cost. Income generation from the construction of the trail is another plus to the community. 

For a year, the community has had a stable income and through this, the IP families were 

able to provide and sustain the daily needs of its members aside from the income they 

got from their farms.  

Construction of Eco-Cultural Structures 

The Koontayan ‘To Obu-Manuvu Eco-Cultural 
Adventure is an initiative of the Obu Manuvu 
community in Carmen in partnership with the 
Obu Manuvu Ancestral Domain Management 
Council, BLGU-Carmen, NCIP and the DENR as 
part of the 10-years Memorandum of Agreement 
and with support of the EGIP Foundation and 
some other project partners. The proposed 
project will help not only in protecting and 
rehabilitating their ancestral forest but also 
enhances our environment as a whole since 
some of the activities include tree planting, foot patrolling around ancestral forest to 
monitor illegal activities and wildlife threats as Bantay Gubat and agro-forestry 
development. Furthermore activities such as bird watching, forest walks and farm stay 
can also create environmental awareness not only of the community but also to the 
visiting public since they will experience and appreciate the beauty of nature and the 
environmental services that they provide to humans and all life for that matter.  

For the past months, another activity that the 
community focused on was the construction of 
their eco-cultural structures in Karilongan area 
since they received positive feedbacks and full 
support from different government offices and 
partner agencies. As of this writing, the Obu-
Manuvu Viilage atop of the karilongan area was 
done, although still need more improvements 
and beautifications. Three (3) tribal houses out 
of bamboo with sanitary and water facilities were 
constructed in the village to accommodate 
visitors during their overnight stay with the 
community and experience traditional and eco-
friendly activities that the Obu-Manuvu community can offer. These tribal houses are 
namely Bouy Kalyawa, Bouy Tuk-kis and Bouy Ong-ngik respectively, all came from 

Sunrise view at Bol’lad ‘To Manama or 

God’s Hand 

Railing and Spot Bench on site to 

ensure the safety of the visitors while 

climbing. 
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Manuvu terms for different types of Philippine Hornbill. The Bol’lad ‘To Manama or God’s 
Hand structure which is made of concrete and coated by bamboo and rattan,  was also 
constructed which serves as viewing deck that overlooks the whole Carmen area and 
some part of Davao metropolis. In addition, some spaces are allocated for tent area for 
those who wants to pitch tent and bonfire ground for socialization and cultural 
presentation. Moreover, some sitting arrangements at outstanding viewpoints and bird 
watching spots were installed as resting area as well as railings to ensure the safety of 
the visitors while taking up the 1085 no sikaa or steps of the newly concrete farm to market 
trail going up to the Obu-Manuvu Village.  

Meetings and presentation of Proposed CBT project 

Aside from the construction of the eco-structures and beautification of an improved trail, 
series of meetings and presentations were made in order to introduce the proposed 
project and acquire consent, suggestions and recommendations to partner agencies.  

The first two meetings and presentations was held 
at Department of Tourism Regional Office and City 
Tourism Operation’s Office on June 4 &5, 2018, 
Both offices expressed their positive thoughts 
about the project and gave their support in terms 
of giving capability trainings and assistance in 
promoting the project. Aside from the natural, 
unique and genuine culture of the Obu-manuvu 
tribe as well as the eco-structures established in 
the Obu-Manuvu village, the proposed project was 
identified as great potential to invite both local and 
international tourists. But aside from availability of 
infrastructure and other facilities needed by 
tourists, safety is a major concern of both offices. 

Considering that Barangay Carmen, Baguio 

District, Davao City is classified as one of the 

insurgency-affected barangays, peace and order 

team meeting was organized on June 8, 2018 at 

Barangay Hall of Carmen. The event was 

participated mainly by the BLGU-Carmen headed 

by Hon. Alfredo Austral Sr. and his council, Baguio 

District Police headed by SPO4 Arnel C. Betita and 

Philippine Army of the 3rd Infantry Battalion of 

Malagos District, Davao City headed 1 LT. 

Christopher M. Dela Cruz. Datu Joel Unad of Obu-

Manuvu Tribal Council of Elders and Leaders was 

also present in the meeting.   The groups are part 

of the monitoring and evaluation team of the project 

Group picture after presentation of the 

project to City Tourism Operations 

Office 

Datu Joel Unad expresses his 

thoughts about the role of an IP to 

peace and development of the area. 
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and primarily, their role is to provide safety and security to the guests/tourists. The main 

objective of the meeting is to establish and implement a proper channel of communication 

with the project management and their office especially with regards to peace and security 

related matters. The meeting discussed the various possible issues that may affect the 

project and formulate a short and long term plan to secure the whole activities of the 

project and maintain the peace and order within the barangay. The meeting ended with a 

promising messages from 3rd IB and Baguio District Police Office that they will give their 

full support in securing and gaining grounds toward attainment and maintenance of the 

elusive peace in the barangay level. Also they will continue to become an active partner, 

establish a proper coordination and communication mechanisms together with the 

barangay council in the implementation of the peace and development programs to 

sustain the gains in attaining lasting peace for the barangay. 

After some office presentations and scheduled site visits, several recommendations and 
suggestions from different partners and concerned agencies that are deem necessary in 
all aspects before the actual operation came-up. One recommendation that usually come 
up is to conduct a consultation meeting with all stakeholders concerned. The objective of 
the said meeting is to ask consent and construct a general development plan for the whole 
project. 

On August 28, 2018, a stakeholder’s 
consultation meeting was held in Barangay Hall 
of Barangay Carmen, Baguio District, Davao 
City. The said meeting was spearheaded by 
the Obu-Manuvu community of Barangay 
Carmen and EGIP Foundation and participated 
by the representatives from Public Safety and 
Security Command Center (PSSCC) of Davao 
City, Department of Tourism (DOT) XI, City 
Tourism Operation’s Office (CTOO), 
Environment Management Bureau- DENR XI, 
National Commission of Indigenous People 
(NCIP), the Barangay Council of Brgy. 
Carmen, the Obu-Manuvu Tribal Council of 
Elders and Leaders and the Sunrise Bridge 
Travel, a possible travel and tour agency 
partner of the community. 

After the Obu-Manuvu community and the EGIP Foundation presented the project 
description, components and plans to the partners, the Sunrise Bridge Travel (SBT) 
presented the trends of tourism industry. Open forum and interactive discussions on the 
relevant issues concerned was then followed. Issues discussed was the barangay 
policies and existing laws on tourism; peace and order situation of the whole area and the 
location of the project, environmental and management issues and lastly, the tourism and 
management issues.  Participants was given time to give suggestions and 

Retired Col. Lyndon Paniza of PSSCC 

shares his views on the importance of 

peace building in the area and the project 

during the stakeholders’ meeting. 
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recommendations based on their office requirements and policies that will be included in 
the general management plan.Transcript of the meeting were made and best practices 
and lessons learned was also summarized to make a general management plan of the 
project. The greatest concerned of most of the participants centered on the security angle 
and its immediate and long-term impact on the proposed project and the tourism potential 
of Carmen as the center of a tourism circuit for the area. 

In the end, all participants were very supportive on the proposed community-based 
project. 

Project Site Visits 

In connection with several meetings and presentation of the proposed community-based 

tourism project for Obu-Manuvu community in Barangay Carmen, Baguio District, Davao 

City, project site visits with partner agencies were conducted to have them an up-close 

view of the entire structures and activities of the project and to give suggestions on how 

to improve the site while the construction of the structures is still on progress. In addition, 

site visit for the validation of the Farm to Market Access Trail Project was also conducted. 

On June 29, 2018, Mr. Max Guenter of GIZ and NCIP visited the site with EGIP 

Foundation Incorporators. Mr. Guenter is also a representative of the Schmitz 

Foundation, the funding partner of EGIP Foundation for Farm to Market Access Trail 

Project of the Obu-Manuvu community. Mainly, the objective of the visit is to actual site 

view and present to Mr. Guenter the output and outcomes of the project. In addittion, to 

introduce him the proposed Eco-cultural tourism initiative of the Obu-Manuvu by which 

would be a part of the proposal of EGIPF to seek funding support from Schmitz 

Foundation. 

On the other hand, the Obu-Manuvu community 

welcomed their visitors from BLGU-Carmen headed 

by Hon. Alfredo Austral Sr. and his council, 3rd 

Infantry Battalion of Malagos District and Baguio 

District Police in their propose tribal village at the 

peak of Karilongan area on  July 6, 2018. At the 

peak, a short program was prepared. Mr. Alec van 

Dierendonck, President and Mr. Wiebe van Rij, Vice 

President of EGIP foundation, gave a short 

message to briefly introduce the EGIP Foundation 

and its activities/project to Obu-Manuvu community. 

Also, in behalf of the Obu-Manuvu community, Bae 

Nilda Landim expresses her thoughts on the relevance of the project as well as 

appreciations for the active participations of the visitors. Furthermore, the community 

welcomed their visitors with their traditional welcome dance while giving traditional beads. 

Finally, the short program ended with a small feast out of traditional and local foods 

prepared by the tribe. 

The Obu-Manuvu children 

showcase their welcome dance to 

the visitors.  
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Another visit for the proposed community based 

tourism project was done on July 20-21, 2018 with 

the Sunrise Bridge Travel Agency owned by Mr. 

and Ms. Quiogue. Sunrise Bridge Travel Agency is 

the partner travel and tour agency of the Obu-

Manuvu community. The couple experienced an 

overnight stay in the tribal village where native 

foods and drinks were served. They also 

experienced the birdwatching and forest walk 

activity early in the morning (two of the highlight 

activities of the Obu-Manuvu Eco-Cultural 

Adventure), witnessed the sunrise view in Bollad 

‘To Manama and visited the farms of the tribe. 

Photo shooting were also done to be used in 

marketing and promoting tours. Moreover, on July 

23, 2018, the Department of Tourism XI headed by RED Antonio Blanco also visited the 

site. 

Finally, a soft opening was held on September 8-9, 2018.The main purpose of the event 

was to perform ritual to give thanks to their gods on the success of the project. Numbers 

of visitors were invited to join the event in order to solicit some recommendations and 

suggestions for the improvement of the project. (see Annex for the photos) 

Registrations and Permit 

Anent to the registration of the Obu-Manuvu 

community for legal entity purposes, the  

Koontayan ‘To Obu-Manuvu of Carmen Tribal 

Association in Purok 1-A Macatabo, Barangay 

Carmen, Baguio District, Davao City was already 

certified and registered by the  Department of Labor 

and Employment on June 20, 2018. It was 

authorized by Chief Labor Employment Officer, 

Mrs. Erlinda G. Mamitag as registered workers’ 

association, vested with legal personality and all 

rights and privileges under provisions of 

Presidential Decree No. 442. In addition, the Obu-

Manuvu Community Based Tourism initiative was 

already registered their business name Koontayan 

‘To Obu-Manuvu Eco-Cultural Adventure to Department of Trade and Industry on  August 

13, 2018. 

On the other hand, registration to SEC and Marketing Cooperative is on process. 

Validation of the documents for coop registration was done on July 18, 2018 by the CDA 

representative Mrs. Joan Budo at Sitio Macatabo, Barangay Carmen, Baguio District, 

DOT XI headed by RED Antonio 

Blanco along with the Obu-manuvu 

tribes and EGIPF staff at the demo 

farm area. 

Mrs. Joan Q. Budo explains the 

importance of setting-up a 

cooperative business. 
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Davao City. This was mainly checking the documents as well as the receipts of payment 

or any proof that the members have paid their membership fees and shares. The name 

of the proposed cooperative is Kolivuungan ‘To Obu-Manuvu Marketing Cooperative with 

initial number of 35 members. This consist of Obu-Manuvu tribes, BLGU-Carmen Council 

and EGIP foundation staff.  As of this writing, the coop documents were already submitted 

to the CDA Office and just waited for some incorporators of the cooperative to undergo 

Pre-Registration Seminar (PRS) before it will be registered. 

Moreover, the community, assisted by the EGIPF staff, has been very busy in securing  

permits and certifications from partner agencies before the Community based tourism 

project can be opened to the public. These includes certifications from BLGU-Carmen 

and Department of Tourism XI through Davao City Tourism Operations Office as well as 

permits from Environmental Bureau Management XI (requirements for ECC) and City 

Government of Davao for business permit.  

 

NEXT STEPS/PLANS: 

  Below are the priority activities for the next quarter of the project: 

1. Continue on securing permits and certifications from City Tourism Operations 

Office, City Government of Davao and EMB XI for community based tourism 

project; 

 

2.  Continue on regular forest monitoring and foot patrolling; 

 

3. Take action and file an appropriate case against violators (e.g., recent forest 

clearing in Kalatong and Tabak areas) caught by forest guards through DENR and 

NCIP; 

 

4. Assist the community in the soft opening of the Koontayan ‘to Obu-Manuvu Eco-

Cultural Adventure this coming September 8, 2018; 

 

5. Facilitate the rehabilitation of the Community Learning Center; 

 

6. Continue on facilitating construction of eco-cultural structures such as benches 

and water facilities; 

 

7. Facilitate the improvement and beautification of Tribal Village; 

 

8. Facilitate the required and additional trainings for the community in terms of 

management, marketing and accounting, basic tour guiding and others that 

needs priority; 
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9. Partnership with Sunrise Bridge Travel Agency and other local tour agencies for 

promotion and marketing;  

 

10. Partnership with Schmitz Foundation for possible support on the improvement of 

the eco-cultural structures; and 

11. Submit the Agricultural Tramline Project Proposal to Department of Agriculture XI 

after completing the necessary requirements. 
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