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BACKGROUND 
 

The Forest Protection and 
Management Committee (FPMC) of Obu 
Manuvu in Sitio Macatabo, Carmen has 
already identified 39 Indigenous forest 
guards. These forest guards are tasked to 
protect and monitor their ancestral domain. 
Before becoming an effective forest guard, 
the project ensures that they are equipped 
with knowledge on law enforcement and 
protection and undergo sufficient training on 
wildlife monitoring.  

 
Prior to training, a workshop was 

made to identify their responsibilities and 
determine their policies. This serves as the 

backbone of the forest guard since it stipulates 
the scope and the extent of their work or their 
terms of reference.   

 
Another workshop was also set to identify their traditional knowledge and cultural 

practices. These practices will then be combined with science-based approaches to formulate an 
forest and wildlife protection and monitoring system. The system will be utilized by the Obu 
Manuvu in Sitio Macatabo to monitor and protect their ancestral land. 

 
Here we report the result of the workshop held on November 28, 2012 to identify the 

forest guards’ responsibilities and policies.  
 

RESULTS 
 
Thirty-five forest guards attended the workshop. The officers of FPMC chaired by Datu 

Paulino Landim were likewise present. It was facilitated by the Research and Conservation 
Director of PEF, Mr. Jayson Ibanez, Community Development Officer, Mailyn D. Reazonda, the 
project officer for Arakan Forest Corridor project, Jubabe Sabornido, and the forest protection 
officer of Macatabo Project, Joshua Donato.  

 
Prior to the proper workshop, each forest guard was asked to do a self-introduction and a 

brief sharing of his/her aspirations for and expectations from the project. During the course of 
this session though, a number of issues concerning their work arose. Sensing the urgency of 
addressing these issues, we let go of our original workshop design and instead spent the rest of 
the day drawing out these issues and eliciting practical solutions from them.    

 
Through a Focus Group Discussion (FGD), we came up with the list of issues, the 

actions/solutions to address the issues, the persons responsible for undertaking the actions, and 
the time line. The FGD identified the following issues: a) lack of authority as forest guards, b) 

Jayson Ibanez, PEF Research and Conservation Director, 
sharing some ideas about how the officers could 
strengthen the organizational management capacity of the 
FPMC 
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not enough allowance for monitoring and patrolling, c) lack of support from the government and 
other agencies, d) not enough community support, e) continuous forest degradation and 
dwindling wildlife, and f) the lack of policies and guidelines for forest guards.  
 

One by one, each issue was discussed by the group and collectively, pragmatic solutions 
were deliberated. Broadly, the issue on “lack of authority” were raised by several forest guards 
whose authority were questioned when they tried to confront timber poachers, treasure hunters 
and outsiders (both Indigenous and non-Indigenous) who have encroached into their lands. They 
shared that they were ignored by the trespassers on the grounds that they can’t show any proof of 
authority that they have the power to enforce forest and wildlife laws. Without any document 
which they can use or show, there was consensus that they cannot effectively do their jobs.     

 
They identified four possible sources of authority and these are the DENR, the NCIP, the 

City Government and the Barangay (Carmen). Specifically, they wished to be deputized and 
provided with certificates and identification cards by the said organizations as bonafide forest 
guards of the Carmen ancestral domains. In pursuit of this solution, the group designated Paulino 
Landim Jr. as their emissary who will check the procedures for acquiring such certificates. 
Paulino will be accompanied by PEF Project Officer Joshua Donato during the visits.   

 
Meanwhile, since the process of deputation takes time, the group agreed to use PEF 

issued volunteer IDs temporarily during patrols. This means that PEF will engage and register 
the forest guards as field volunteers who will monitor eagles and its forest habitat in Carmen. As 
of this writing, our PEF Volunteer Coordinator is already working on the necessary 
documentations. The aim is to issue the volunteer ideas by the 2nd week of December. 

 
Concerns over possible legal support just in case an apprehended violator files legal 

charges against forest guards who performed his/her duties were also raised. This was mentioned 
in anticipation of possible retaliation by apprehended trespassers through legal means. We 
responded by saying that we will inform EGIP of this need.   Dr. Bert Dierendonck in a previous 
meeting said that such support can be extended to the Obu Manuvu community at Carmen.       

 
There was also a general sentiment 

that the food allowance of Php 100.00/day for 
each forest guard on patrol is too small. They 
said that it’s way less than what they get for a 
day of manual labor (i.e. Php 250.00/day).   
Interestingly, the same concern has been 
raised during the first community 
consultation for Phase 2 in October and 
efforts were made to explain why it was 
budgeted that way (see Nov 25 Project Status 
Report). The issue apparently has not been 
resolved. It was therefore necessary to 
explain the context of the project even 
further, including emphasizing that the 
livelihood component that PCEEM is 

Forest guard Albert Matundo shares his thoughts about the 
many challenges a forest guard faces during the FGD.   
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implementing is part of the incentive package for forest guards and their households. We sensed 
that this connection between the forest monitoring and management and the sustainable farming 
components of Phase 2 is not clear among the Obu Manuvus.  

 
To make the project as transparent as possible, we presented the breakdown of the budget 

for forest monitoring and highlighted how much was earmarked for monitoring allowances, for 
field gears and equipment and for insurances. Several copies of the budget details were provided 
and discussed during previous consultations but apparently only a few officers has a copy and 
that not everyone understands.  

 
We felt that the group needs more time to discuss and think about the budget so we 

decided to set a separate meeting to discuss just that. But before moving on to the next issue, we 
gave possible options on how the community can get the most out of the limited field 
allowances. One such option is to pool the money instead of paying forest guards individually 
and use the funds to finance a project that will benefit all community members. We cited one of 
our community partners in Arakan who decided to forgo individual payments and instead used 
the money from raising reforestation seedlings for purchasing a community generator.  

 
The ‘allowance’ issue will be tackled again on December 11, along with other urgent 

concerns. Joshua Donato will also get quotes from insurance providers (e.g. PhilHealth, Accident 
Insurance Companies) so the group can have informed decisions on which insurances to get and 
from whom. The aim is to have forms of insurances even before systematic forest patrolling 
begins next year. We also gave the group an assurance that PEF is committed to find additional 
funding to increase the incentives (material or monetary) that the forest guards will get out of 
patrolling and monitoring their ancestral domain.     

  
The protest by nearby barangays and other Indigenous settlers particularly by the 

neighboring Bagobo Klata over the legitimacy of the project and Datu Paulino Landim’s 
leadership over the Obu Manuvus were also discussed. This issue has been the subject of a 
community consultation and conflict resolution facilitated by the NCIP a week before this 
meeting. A group of Bagobo Klata residents claimed that since the project covers the co-
management zone of the two Indigenous groups, they should be included as project beneficiaries. 
PEF attended this consultation but despite explanations and clarifications, the concerned groups 
failed to resolve the issue. NCIP reportedly ended the meeting by saying that they will further 
examine the merits of the petition and will inform the Bagobo Klatas of NCIP’s position soon. 

 
However, the FPMC assured PEF that the petition won’t in any way jeopardize project 

implementation and that they themselves will deal with the issue squarely. PEF, however, 
encouraged the FPMC to find ways to resolve these problems peacefully and cordially using 
Indigenous conflict-resolving protocols and practices. Fortunately, the BLGU of Carmen remains 
supportive of the project.  

 
Other issue raised was the continuous degradation of their forest and the urgent need to 

proceed with patrolling the forests as soon as possible. They hinted that prospecting for small- 
scale mining, treasure hunting, land grabbing, hunting, slash-and-burn farming and others forms 
of outsider encroachment continuous as we speak. Everyone agreed that soon as the priority 
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issues they raised are resolved (i.e. deputation, consensus on how allowance will be distributed 
or used, purchase of gears and equipment, assurance of legal support from EGIP, forest guard 
training, and finalization of forest monitoring policies, protocols and procedures), forest guard 
patrols will begin right away.    

 
There was not enough time and energy to cover all the issues so it was suggested that 

other concerns are addressed at a separate meeting. Last December 1, the officers met to craft the 
policies and guidelines for forest monitoring and a draft was made which will be presented to the 
rest of the forest guards on December 11. With respect to Indigenous knowledge and practices 
that are pertinent to forest management, the officers will look for a document that compiled their 
IKSP (Indigenous Knowledge Systems and practices) years ago. This document will be used as a 
basis for developing the monitoring procedures.  

 
Immediate targets for PEF facilitation 
 
The aim is to begin forest patrolling before January 2013 ends. But to achieve this, the 
immediate targets for the months of December and January must be completed: 

   
1. Process the documents and requirements for the deputization of forest guards from the 

DENR/CENRO and seek help as well for conducting the training; 
2. Conduct suitable training of forest guards based on the results of a training needs 

analysis;  
3. Secure field gears and equipment for monitoring; 
4. Finalize the policies, guidelines and responsibilities of forest guards,  and 
5. Formulate the indigenous protection and monitoring module the blends science and 

traditional knowledge and practices of the indigenous people. 
 
Recommendations 
 
We recommend the following processes so our Indigenous partners acquire a strong sense of 
project ownership and accountability. 
 

1. Transparency in all project activities, including operational fund expenditures; 
2. Decision-making on details of project activities directed by the FPMC and its members; 
3. Joint undertaking between PEF and PCEEM of some project activities (e.g. quarterly 

monitoring meetings) so the community gets a sense that the forest management and 
livelihood components are linked; and 

4. FPMC taking the lead role during meetings with government agencies and other partners 
and stakeholders, with PEF staff providing support (financial, technical as well as moral). 
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