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Introduction 
 
On the slopes of Mount Talomo in the hinterlands of Davao City one can find the 
Ancestral Domain (AD) of the Obu-Manuvu Indigenous People (IP). Part of the 
Ancestral Domain, around 3500 HAs is located in Barangay Carmen. The Obu-
Manuvu AD used to be solely primary forest but due to irresponsible logging, 
poverty and population pressure in the lowlands, the place is now inhabited by a 
mixed community of migrants and indigenous people mainly depending on 
farming on steep slopes. Their livelihood is severely endangered because the 
application of unsustainable farming technologies on sloping lands. The result is 
heavy erosion with a topsoil loss of between 3-6 cm per year depending on slope 
and soil type, landslides and floods indicating a deteriorating watershed threatening 
the sustainability of the water supply for among others Davao City. Government 
policies and projects to change the present situation are falling short. The EGIP 
Foundation is extending long term support (10 years) to help the Obu-Manuvu 
community in Carmen to restore the ecological balance in their AD through 
providing the IP farmers with access and means to apply watershed appropriate 
technologies for upland farming that will also help in increasing agricultural 
productivity and facilitate better markets and hence better incomes. The project is 
presently in its 3rd year. 
 
Objective and methodology 
 
Upon request from the IP community in Macatabo/Carmen, the project was 
designed to strengthen the Obu-Manuvu farmers in respect of promoting 
sustainable development in the Obu-Manuvu AD, through providing support in the 
protection of their natural resources and for increasing agricultural productivity 
and marketing of their produce leading to increased income for the community.  
 
To achieve this, an extension system was established and capacities built with 
selected IP farmers to become Indigenous Extension Workers (IEW). The IEWs 
received hands-on training and coaching by agricultural experts from government 



and non-government specialists. The IEWs were also exposed to outstanding farms 
in the Region to learn from.  
 
In the present phase of the project, the capacitated IEWs start to transfer 
technologies and provide support to the Macatabo IP farmers, to help them switch 
to sustainable agricultural practices and marketing. The establishment of a nursery 
and the distribution of materials like fruit tree seedlings and other farm inputs are 
core ingredients of the project.  
 
The ultimate aim is that the IP community will have improved their living 
standards for present and future generations while at the same time the project will 
contribute to prevent erosion and rehabilitate and protect watershed areas that 
provide water to, among others, the people of Davao City.  
 
By June 2013 the following activities were/are conducted: 
 

1. A facilitating NGO was contracted 
2. With community participation the delineation of the agricultural lands to be 

developed was agreed upon  

 



3. Participatory drafting of a Sustainable Agricultural Plan with the IP 
community and agricultural specialists 

4. Project orientation to the Department of Agriculture (DA) to get 
commitment, support from the DA for Technician Services, seedlings, 
trainings, linkages etc.   

5. General orientation with key stakeholders (community, local government, 
NCIP and DENR) 

 
6. Selection including farm validation and formal appointment of 10 AEWs 

based on agreed selection criteria and the establishment of a day-to-day 
supervising community agricultural committee 

 
Farm Validation Cesar Aggas 

     
   

 
 
 
 
 
 
 
 
 

Farm size (sq meters): 12,500; GPS position: 51 760010 E, 0788117 N 
MASL: 940 M 

 



Farm validation Talino Anap 
 
 
 
 
 

 
 
 
 
 
7. A training & study tour (with all farmers) 
 

 
 

 



8. All AEWs made their farm plan after introductory training on how to make 
such a plan, how to use the A-frame and determine  elevation & slopes, how 
to make soil and water conservation measures (SALT, contour farming, 
Natural Vegetative Strip (NVS), hedgerows, agro-forestry) and crop 
matching. Other interested IP farmers participated 

 
IEWS FARM PROFILE/FARM PLAN AND IMPLEMENTATION 

  
 

9. Providing of inputs and coaching services to AEWs as per need of their farm 
plans 

 

 
Inputs received 250 abaca suckers 

 
10. One year coaching of AEWs (on-going) to make their farms a learning 

sites/model for the other IP farmers and build capacity as extension worker in 
respect of 

a. Extension methodology, Farmer Field School (still on-going) 
b. lay-outing an upland farm 
c. contouring and using of A-frame 
d. putting up markings dividing the contours, slopes 
e. fencing off the farm using natural materials 
f. procuring, collecting sufficient protection materials like renzoni, 

caliandra and flamengia etc. 



g. putting up protection measures like Natural Vegetative Strips (NVS), 
hedgerows and agro-forestry 

h. crop matching (short, medium, long) 
i. procuring, collecting an agreed quantity of agricultural crop-seeds, fruit 

and commercial tree seedlings   
j. planting of crop-seeds and seedlings agreed for distribution  

 
On-going & planned activities  
 

11. Other trainings like value chain analysis, nursery establishment, networking 
with potential markets and support agencies like FIDA, Nestle, Mars, Vismin, 
on simple cost-benefit of farm business, on entrefarm etc.); in planning phase 

12. The establishment of a 1200 M2 fruit and forest tree seedling nursery (on-
going) 

13. Replication by remaining IP farmers with support/facilitation from AEWs and 
ATs 

a. each farmer to prepare his/her farm plan with support from AEWs and 
oversight by ATs (on-going) 

b. all farmers to receive basic training by AEWs on contour farming 
(SALT, NVS, Agro-Forestry), use of A-frame, on selection of tree and 
other crops as per farm plans, Farmer Field School (FFS) at learning 
sites, coaching by ATs (on-going) 

c. lay-out farms, contour, use of A-frame, put markings dividing the 
contours, slopes, fence off farm using natural materials; planning phase 

d. where relevant procure, collect sufficient protection materials like 
renzoni, caliandra and flamengia etc.; planning phase 

e. put up protection measures like NVS, hedgerows and agro-forestry; 
planning phase 

f. confirm crop matching (short, medium, long); planning phase 
g. procure, collect agreed quantity of agricultural crop-seeds, fruit and 

commercial tree seedlings (from nursery mainly); planning phase 
h. planting of crop-seeds and seedlings agreed for distribution; planning 

phase  
14. Regular FFS on learning sites on various commercial crops planted; in planning 

phase 
15. Continuous coaching/hands on training of farmers (on-going) 
16. Monitoring & evaluating & making of adjustments when needed and reporting 

(continuous) 
 


