
PROJECT TERMINAL REPORT 

 

Forest Protection and Management within the Obu- Manuvu Ancestral Domain 

at Sitio Macatabo Barangay Carmen, Baguio District, Davao City 

October 2012 – July 2013 

 

Joshua Donato, Giovanne Tampos, 

and Jayson Ibañez
1 

 

Philippine Eagle Foundation and Philippine Eagle Center 

Malagos, Baguio District, 8000 Davao City 

Tel. (082)271-2337 
1
ibanez.jayson@gmail.com 

 

 

Cover Photo: Pristine waters of Gawoy creek which drains towards Panigan river. (Photo: JDonato, PEF.) 



Research and Conservation Department. Philippine Eagle Foundation. Davao City  2 

 

INTRODUCTION 

The Philippine Eagle Foundation 

(PEF), with funding from the Euro 

Generics International Philippines, 

Inc. (EGIP), facilitated a Forest 

Protection and Management Project 

(FPMP) with the Obu-Manuvu 

Indigenous People of Sitio Macatabo 

Barangay Carmen, Baguio District, 

Davao City. The objective of the project 

is to install forest protection and 

management regime to sustainably 

protect the ancestral domain (CADT No. 

R11-DAV-1108-091). The ancestral 

domain covers about 2,000 ha of tropical 

forests.  

 

Apart from being a critical habitat of globally endangered biodiversity such as the Philippine 

Eagle, the ancestral forests are also important watersheds of the Talomo and Tamugan Rivers of 

Davao City. This initiative also aims to improve the livelihoods and wellbeing of the politically 

and socio-economically marginalized Indigenous peoples of the uplands. Together with the 

health, education and sustainable livelihood components being implemented by other partners, 

this project represents an integral part of a holistic program that can contribute to achieving 

“Millenium Development Goals” at the local level.      

The first phase of the project was implemented in 2011. At this stage, the community underwent 

a series of trainings to build forest management capacity. A Forest Protection and Management 

Committee (FPMC) was organized to oversee forest patrols and rehabilitation activities. The 

FPMC made a visit to Mt Kitanglad Natural Park to add to their experiential learning. 

A 2
nd

 phase was launched in October 19, 2012. A major output for this phase was the installation 

of a monitoring system that integrates Obu Manuvu ecological knowledge and scientific 

knowledge on forest and wildlife conservation.  

Patrols began in February 2013. There was also an effort to fine-tune the system based on 

practice outcomes and lessons learned. But patrols were stopped after a month because of 

insurgency problems; one of the forest guards was killed by the NPA. Due to the tragic event, 

project funds were realigned to the establishment and care of a tree nursery. 

This technical report highlights project outputs, including updates about the tree nursery. 

The forest guards with their family together with PEF staff right 

after an Indigenous ritual that signals the start of forest patrols. 
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RESULTS 

Table 1. Summary and highlights of workshops facilitated at Sitio Macatabo, Carmen 

Meeting and workshops Output Date PROCEDURE 

1. Project briefing and 

identifying the roster of forest 

guards  

a. Orientation-meeting with the 

FPMC. Project budget were also 

presented and approved by the 

committee. Timeline of project 

activities was also set. 

b. The list of 37 forest guards to 

undergo trainings and workshops 

for the forest protection and 

rehabilitation was finalized. 

Nov 6, 2012 Focus Group and 

Brain Storming 

2. Workshop to set criteria 

and responsibilities of forest 

guards in Sitio Macatabo, 

Brgy. Carmen, Davao City. 

a. Concerns were identified: (i) 

lack of authority as forest guards, 

(ii) allotment for food allowance 

inadequate, (iii) lack of support 

from the government and other 

agencies, (iv) not enough 

community support, (v) 

continuous forest degradation 

and the dwindling wildlife 

population, and (vi) the absence 

of clear policies and guidelines 

for forest guards and patrols. The 

group agreed to brainstorm 

solutions to these issues in a 

separate meeting. A meeting 

schedule was set. 

Nov 28, 2012 Focus Group 

Discussion 

3. Workshop to draft 

monitoring policies and 

guidelines. Responsibilities 

of forest guards were also 

identified. 

The FPMC officers presented the 

draft policies, guidelines and 

responsibilities of forest guards 

based on a prior meeting held in 

Dec 1, 2012. The policies were 

discussed and approved by the 

members. 

Dec 11, 2012 Focus Group 

Discussion 
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4. Development of 

monitoring indicators and 

protocols by identifying and 

prioritizing local values of 

and aspirations for ancestral 

domain land features and/or 

natural resources   

The forest guards identified 

seven important targets for 

monitoring and protection based 

on their socio-economic and 

cultural values. These targets are 

the trees, water/rivers, wildlife, 

Philippine eagles and other 

raptors, minimizing landslide, 

well-being of forest guards, and 

their ritual (Panubad).  

Both Indigenous ecological 

knowledge and technoscience 

were employed to monitor the 

targets.  

Jan 9, 2013 Focus Group 

Discussion 

5. Presentation of the 

Monitoring Tools, Protocols, 

and Guidelines Workshop for 

Forest Guards in Sitio 

Macatabo, Brgy. Carmen, 

Davao City. 

a. The IP-based monitoring 

system was presented and 

finalized. The forest guards were 

also assisted with the field-

testing of the monitoring 

procedure. Both men and women 

forest guards performed the 

monitoring.   

b. The schedule for patrolling 

was likewise discussed. By the 

third week of February, the 

weekly monitoring and patrolling 

of forest guards commenced.  

Prior to monitoring, a 2- 

kilometre transect line was 

established and marked. Patrols 

were made along this transect 

line, paying particular attention 

to monitoring indicators. 

Jan 18, 2013 Focus Group 

Discussion 
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Indigenous People-Based Monitoring System 

FPMC identified 39 indigenous forest guards to 

protect and monitor the ancestral domain. They all 

participated in a series of workshops to ensure that 

they agree and are all competent to implement the 

monitoring procedures. A familiarization session 

on law enforcement was also held. Several issues 

and concerns were raised though. These issues 

were: a) lack of authority as forest guards, b) not 

enough allowance for monitoring and patrolling, 

c) lack of support from the government and other 

agencies, d) not enough community support, e) 

continuous forest degradation and decline of 

wildlife, and f) the lack of policies and guidelines 

for forest guards.  

 Practical solutions were put in place to 

address each issue. On the issue of having no 

legal authority to do forest patrols and enforce 

environmental laws, their certification and 

appointment as a DENRO (Deputized 

Environment and Natural Resource Officer) 

Government were negotiated with the DENR. 

There were a number of requirements though 

that needs to be provided but doing so wasn’t 

possible within the project budget and 

timeframe. As a temporary proof of authority, 

the forest guards were appointed as volunteers 

by PEF to watch over the resident eagles and 

their forest habitats. A certification that 

declares the forest guards as bonafide Indigenous forest guards was also sought from the NCIP 

through tribal association President Luis Lambac. Datu Lambac promised to help with fast 

tracking the papers. PEF staff though assured the group that being the collective owners of the 

ancestral domain, they have all the right to protect their ancestral forests against outsiders as 

enshrined in the Indigenous Peoples Rights Act (RA 7158). The group agreed but they still felt 

the need to have legal papers and an ID to serve as tangible proof of appointment. A PEF 

volunteer certificate and ID serves that temporary purpose for the meantime that DENR and 

NCIP certifications are still being worked out.  

 

Men and women Obu Manuvu forest guards were 

sworn in and took their oath to protect, save and 

secure the forest. 

Workshop to develop an Indigenous and technoscience-

based forest monitoring system. 
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The Indigenous People-based monitoring system (see Appendix) was then finalized after a series 

of workshops. This system integrated scientific knowledge and how the Obu-Manuvu 

traditionally identifies healthy forest and wildlife resources. The forest guards identified seven 

important values of the forest ecosystem. From these values, particular targets/objects of the 

monitoring were identified. These monitoring objectives are: (1) ecological functions of the trees 

or forest maintained; (2) preserving the water/river as sustainable resources and as food; (3) 

population of culturally important wildlife sustained; (4) healthy population of Philippine Eagles 

and other raptors sustained; (5) number and extent of landslide minimized; (6) well-being of 

forest guards maintained; and (7) Indigenous rituals practiced. State and species indicators were 

then identified for each objective. The method of measuring how well each objective is being 

obtained was also identified. The IP-based monitoring system was presented back to the forest 

guards. Standard monitoring sheets were developed and were validated and approved for use by 

the FPMC. A dry run session about how to go about filling in the forms was also facilitated.  

 

Monitoring and Patrolling 

An indigenous ritual or “Panubad” to seek permission and protection from the spirit owners of 

the forest was performed by the tribal leaders on January 31, 2013 along the river of Panigan at 

the foot slopes of the ancestral domain. The forest guards were with their families. Children also 

joined and became witnesses to the ceremony. PEF and the barangay officials of Carmen were 

also part of this very important cultural event. 

On February 3, 2013, the 39 Obu Manuvu 

Forest Guards took were sworn in and took 

their oaths to protect their ancestral land.  

Afterwards, field gears and equipment were 

awarded to them. These monitoring 

paraphernalia include 5 binoculars, 2 digital 

cameras, first aid kits, 39 rain boots, 39 

raincoats, 39 flashlights, identification cards, 

and camp materials like tents and kitchen 

utensils.  

On February 6-9, 2013, the forest guards 

established the transect lines assisted by one of 

the authors, Forest Protection Officer (FPO) 

Joshua Donato. Two transect lines were 

established which served as a permanent 

monitoring trail. The first two kilometer-

transect line started from the outskirts of the AD 

to the old growth forest. The other two 

kilometer-transect line began from the end point of the first transect to the other side of the 

Forest guards assisted by PEF staff Joshua 

Donato established and marked the transect lines 
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ancestral domain boundary. A transect station was established and marked every 250 m. 

Furthermore, the 250-m transect were further sub-divided into 10 transect points (1 point every 

25 m). These points were also marked. At the end of each 1-km transect, observation posts to 

survey raptor and Philippine eagle were established. The team also established a 250-m transect 

line in every river that is encountered along the 2 km transect. GPS readings of all points and 

stations were taken and mapped using GIS. 

 Forest patrolling commenced on February 

15-16, 2013. Patrolling was held every 

weekend in batches. The forest guards were 

divided into seven groups, composed of a 

leader, a writer and several observers. FPO 

Joshua Donato assisted each group during 

their patrols. The FPO assisted with learning 

the monitoring protocol, including the 

proper identification of eagles and other 

raptors, filling in the data sheets as well 

with proper pacing during transect walks. 

 Unfortunately, one of the forest guards was 

murdered and this resulted to the suspension 

of the forest patrols. In March, 2013, while 

the third group was on their way to start 

patrolling, they encountered armed men and were held for two nights inside the forest. . Forest 

Guard Paulino Landim Jr. was killed while the rest were freed. Investigation by the police and 

the military are still on-going and the perpetrators are still at large although the communist rebels 

owed up to the crime.  

With the incident, the FPMC decided to stop the monitoring and patrolling until conditions 

normalize. Meetings were held to come up with a community activity that will replace the patrols 

and the setting-up of a community tree nursery was agreed upon.  

Nursery Establishment 

The remaining project budget was realigned to establish a community nursery of native trees. 

The idea came up after series of meetings in April with the forest guards, PEF, PCEEM and 

EGIP. The remaining budget of PCEEM who is facilitating the livelihood component was 

merged with those allotted to PEF to fund the nursery. Using “rainforestation” techniques, 

seedlings from the wild were collected by the forest guards and their family members and were 

nursed in plastic chambers for 3 months. After this stage of conditioning, the seedlings will be 

then planted in degraded areas of the ancestral domain as part of the third phase of the project.   

FPO Donato assisted the first group of the forest guards. 

An on-the-job orientation on the proper use of binoculars 

and filling in of monitoring forms were made.  
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A “rainforestation” training was facilitated 

jointly by PEF and PCEEM prior to the 

setting-up of the tree nursery. Because of 

threats from the rebels, the community could 

not set up their nursery close to the forest. 

Instead, they rented a lot near the settlement 

at Macatabo. In mid-May, the forest guards 

prepared the nursery site. A small shed was 

constructed as storage for the nursery 

materials. They also built a fence around the 

nursery to avoid stray animals from 

destroying the seedlings.  In June, they 

collected soil for over 40,000 seedling plastic 

bags. The forest guards prepared 19, 200 

bags to be planted with wildlings and 21,000 bags for agro-forest crops. The bags are already 

ready for the wildlings but the forest guards are still not able to collect native wildlings as of this 

writing because of the presence of the NPAs.  

Other self-initiated projects by the FPMC 

The FPMC came up with their own mini-

projects to expand the impacts of the project. 

They organized themselves to provide 

catering services to the project during 

community meetings and workshops. They 

were contracted and paid and the earnings 

were used to set up a community cooperative 

store. Each forest guard also contributed Php 

100 to increase the capital for the cooperative. 

The store sells basic commodities (sari-sari), 

including rice, canned goods and other food 

stuff.  The intention was for the coop store to 

become the source of food for the families of 

the forest guards while they are out in the 

forest doing patrols. The suspension though of the forest patrol did not stop the operation of the 

cooperative store. The store continues to service the community, and also provides credit to those 

who are cash-strapped but has to feed their family. As of writing, the cooperative and the sari-

sari store is doing well and they have already earned enough to sustain the operations of the 

store. 

 

Site preparation for the nursery. 

One of the initiatives of the forest guards to sustain 

their needs, set-up general merchandize store. 
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Life Bank Foundation Visits 

The Life Bank Foundation, a non-stock, non-

profit organization from Iloilo City headed by 

their President, Mr. Manny Perlas visited the 

Obu Manuvu community last February 3, 2013. 

This happened during the oath-taking 

ceremony of the Obu Manuvu forest guards. 

The entourage toured the edge of the ancestral 

domain and were brought to the Panigan River 

where they had a good view of the forests of 

the Obu-Manuvu ancestral domain. Mr. Wiebe 

Van Rij project consultant of EGIP 

accompanied LBF to the site. 

 

Project Next Steps 

For the next phase of the project, trainings for deputation and law enforcement will be 

prioritized. The PEF have already requested assistance from DENR to conduct the training. 

Additionally, forest guards are expected to start planting the “chambered” seedlings on cleared 

areas inside the AD. Delineation on the boundaries of the AD will be done as well. Additional 

benefits will be prioritized also and equipment for the continued monitoring and patrolling will 

be provided to them.   
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LBF President, Manny Perlas visited the Obu Manuvu 

community. 
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APPENDIX 

 

 Indigenous People-Based Monitoring System 

 

THEME 

 

INDICATOR 

 

METHOD 

A. Ecological Functions of 

Trees/Forest Maintained 

  

1. Human Disturbances Minimized A. Number and Total Size of Kaingin  

 1. New Kaingin - Within        One (1) 

Year 

Direct observation 

  Photo 

documentation/Ph

otographs 

 2. Old Kaingin - More than One (1) 

Year 

Direct observation 

  Photo 

documentation/Ph

otographs 

 B. Number of Felled Trees per 250 

meters of Transect 

Belt Transect 

  Photo 

documentation/Ph

otographs 

 C. Number of Encroachers per 

Quarter 

Interviews, direct 

observation 

 c.1 hunters  

 c.2 illegal loggers  

 c.3 treasure hunter prospectors  

 c.4 land grabbers  

 c.5 wildlife poachers  

2. Disturbed/Degraded Forest Rehabilitated A. Number of Seedlings Planted per 

Month 

Census and 

Inventory 

 B. Number of Seedlings 

Alive/Survived per Year 

Census and 

Inventory 

B. Preserving the water/river as 

sustainable resources and as source of 

food  

A. Diversity of Food Species  

        1. Number of Species Belt transect 

        2. Relative Abundance  

 B. Turbidity Qualitative 

measurements 

  clear to turbid  

C.  Population of Culturally Important 

Wildlife Sustained 

A. Number of Individuals Per Effort  

 Mammals  

 1. Monkey                  Belt transect 

 2. Deer Belt transect 
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 3. Warty Pig Belt transect 

 4. Mindanao Tree Squirrel Belt transect 

 5. Pygmy Squirrel Belt transect 

 6. Mindanao Tree Shrew Belt transect 

 7. Flying Lemur Belt transect 

 8. Civet Cat Belt transect 

 Birds  

 9. White-Eared Brown Dove Belt transect 

 10. Amethyst Brown Dove Belt transect 

 11. Hornbill  

    a. Rufous Hornbill Belt transect 

    b. Writhed Hornbill Belt transect 

    c. Tarictic Hornbill Belt transect 

 12. Yellow-Breasted Fruit Dove Belt transect 

 13. One Species of Imperial Pigeon Belt transect 

 D. Healthy Population of Philippine 

Eagles and Other Raptors Sustained 

A. Encounter Rates Look and See 

Method 

   

E. Number and Extent of Landslide 

Minimized 

A. Extent of Landslides Direct 

Observation, 

photographs 

 B. Frequency of Landslides Direct 

Observation, 

photographs 

F.  Well-being of Forest Guards 

Maintained 

A. Number of Absences per 4 months Monitoring 

Attendances 

 B. Number of Absences due to 

Sickness  

Interviews 

 G. Indigenous Ritual Practiced A. Number of Ritual Observe per 

Quarter 

Monitoring 

Attendances 

 B. Number of Attendees/Participant  

 C. Age Profile of Participants Audience Profile 

    c1. 2-12 –kids  

    c2. 13-18  

    c3. 18-65  

    c4. 65 above  


