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Lumadnong Pagtan-aw sa Kalibutan 
 
Alang kanamo nga mga Obu Manuvu kami ang tinugyanan sa kinaiyahan uban ang 
kalasangan ug katubigan ug ang tanang kahayopan sulod niini. Kami nagatuo nga 
makatabang kini sa kauswagan, kalamboan ug adlaw adlaw nga panginabuhian. 
Kini usab gamit sa among mga lumadnong seremonyas. Tahas namo  ang pag 
amping, amoma, limpyo, ug protekta niini. Duna kami kahadlok sa pag abuso 
tungod kay anaa nganha ang 12 ka panayangan nga nagabantay sa tanan. 
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How we made the plan 
 

1.1 Process used to develop the plan 
 

A preparatory meeting was held with the Forest Protection and Management Committee 
(FPMC) on September 5, 2011. During the said meeting, the FPMC and the facilitating 
team from the Philippine Eagle Foundation, Inc. agreed on the process and timeline of 
planning. At this stage, different social groups in the community were identified to insure 
that everyone was represented. 
 
The Forest Protection and Management Planning was launched on the afternoon of 
September 7, 2011. A total of 47 families attended including non-IP households. We 
opened by a Panubad ritual led by Datu Paulino Landim. The Barangay Captain then 
gave an inspirational message to encourage his IP constituents to continue protecting 
their ancestral lands. Arlene Onoc, a member of the FPMC served as a local facilitator 
and presented the timeline of the planning process and the community engagement 
protocol. The traditional practice in soliciting community support was facilitated by Datu 
Paulino Landim. After the community gave their possible response on the planning 
process, representatives for the social groups were identified. 
 
The planning process started on September 8, 2011 with the following schedule of 
activities: 

Day 1 September8 Developing timeline, identifying seasonality, , transect, 
mapping spatial and environmental data sheet 

Day 2 September 9 
Analysis of services with Venn , analysis of long, term trends 
and dynamics, mapping spatial and environmental data sheet, 
validation of maps (PCEEM) 

Day 3 September 12 SWOT on spatial and environmental data sheet, SWOT of 
social groups, developing consolidated outcomes 

Day 4 September 13 Prioritization of outcomes , reconciliation of prioritized 
outcomes, visioning, indigenous worldview 

Day 4 & 5 September 19-
21 Developing objectives and strategies 

 September 22 Defining protected areas and identifying activities inside 
forests 

Other 
activities July  Sustainable livelihoods analysis 

 
1.2  Involvement in the planning 

 
Representatives of the 39 households in the IP community of Macatabo, Carmen, Baguio 
District participated in the planning process. The social groups include women, youth, 
farmers, manual laborers, council of elders, and Bagobo Clata. Among these groups, the 
council of elders and Bagobo Clata were only present in some sessions. Majority of the 
participants in the planning were women. Members of the Forest Protection and 
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Management Committee (FMPC) were also present. Representatives from existing 
service providers such as the Euro Generics International Philippines, District Health 
Office, Obu Manuvu Unified Council of Leaders and Elders attended to some sessions. 
 

2 What is the situation in our community 
 

2.1 Background to the community 
 

2.1.1. Description of the community 
 
The IP community of Macatabo, Carmen, Baguio District consisted of some 39 Obu 
Manuvu households. These families came to settle or returned to Macatabo in the 1990s 
when roads were constructed and electricity and water became available. Figure 1 shows 
the demographic profile of Macatabo. 
 
    
 
 
 

 
 

 
 

 
 
 
 

Figure 1 
 

Most of the community were farmers and owned at least 0.5 hectares of agricultural land 
in Kalirangan. But not everyone was able to improve their farms. There are households 
that solely rely on manual labor for income. Most have water system and have pipes from 
the source going to their homes but only a few have their own access to electricity. Most 
households depend on tap connections from these few households. 
 
2.1.2 What are the major events or trends that have happened in our community over the 
last 60-50 years. 
 
The timeline below shows some of the major events affecting the community 

Year Events Impact Implications for 
plan 

1930  Cadastral survey for 
logging activities were 
conducted 

 Lowland forests were 
cleared out 
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Year Events Impact Implications for 
plan 

1940  Filipino-Japanese War 
 End of War 
 Building of first 

elementary school in 
Carmen (Grade 1) 

 People started to move 
out of Carmen then 
returned after the war 

 

1950  Talomo River became 
an important source of 
water 

 The Obu Manuvu has 
to go a long way to 
fetch water 

 

1960  Survey for 
construction of roads 

 Fare was only 50 cents 
 

 Made Carmen more 
accessible 

 Middlemen came 
easily to buy farm 
products 

 Encroachment 
 Settlements started to 

develop 

 

1970  Selling of lands 
 Use of commercial 

medicine even for 
common illness 

 Encroachment of 
migrants 

 Loss of available farm 
lands for the Obu 
Manuvu 

A policy and 
mechanism 
against 
occupancy of 
migrants in 
ancestral lands 
should be 
developed 

1980  Fare hike (10.00)   
1990  Establishment of 

concrete roads 
 Establishment of 

potable water system 
 Electricity 
 Selling of lands 

 More houses are being 
built in the community 

 Migrants keep coming 
 Obu Manuvu living 

from other areas 
settled in Carmen 

 

2000  Armed conflict 
between military and 
rebels 

 NGOs like PCEEM, 
Rotary, and other 
NGAs channel help 

 Kaingin in upland 
forests were prohibited 

 Datu Landim and 
Andacao was accused 
of violating forest laws 

 Reduced farm activity 
during armed conflict 

 Livelihood help were 
accessed by few 
families 

 Conflict between 
families 

 The Obu Manuvu 
were limited to use the 
forest 

Livelihood 
assistance should 
be inclusive and 
existing service 
providers should 
be tapped 
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Year Events Impact Implications for 
plan 

2010  Fare hike 
 Poor harvests 

 
 

 some households lost 
access to electricity 

 increased incidence in 
malnutrition 

 

 
2.1.3 Map of the community area 
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2.1.4 Transect SWOT 
Main 

Characteris
tics of the 

area 
 

Banana 
Plantations 

Orchards and 
agroforests 
replaced by 

banana farms 
 

Estates of rich, 
non-Indigenous 
peoples inside 
the Ancestral 

Domain 
 

Community 
with 

electricity 

Barangay 
Road 

Schools Forests 

Strengths 
 

Economic 
benefits for 
farmers who 
leased their 
lands to 
company 

Bigger short 
term income by 
farm owners 
 

Outreach to the 
Indigenous 
peoples (e.g. 
gifts during 
Christmas, Order 
because of 
Duterte’s 
presence) 
 

Electrified 
households 

In good 
shape 

Elementary 
school 
accessible to 
IP 
community, 
Literacy 
projects 
present 
 

Ecological, 
economic and 
cultural 
services 

Weaknesses 
 

Indigenous 
peoples do not 
get work from 
the plantations 
 

“Instant 
millionaire” 
mentality 

 Electricity not 
significantly 
contributing to 
household 
income 
 

Does not 
go all the 
way to IP 
farms 
(bridges 
need to be 
made) 

Not all 
children able 
to go to 
school  

No clear 
management 
regime in 
place 

Opportunities 
 

Help from 
corporate 
foundation of 
banana 
plantation 

 Possible 
assistance for 
basic services 
 

Microenterprise Profitable 
marketing 
of 
produce 

Assistance 
from Davao 
Rotary Club, 
Kasilak 
Foundation 
and EGIP 

Sustainable 
agro-forestry, 
eco-tourism, 
rejuvenation 
of Indigenous 
culture 
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2.1.4 Transect SWOT (continued) 
Main 

Characteristics 
of the area 

 

Banana Plantations Orchards 
and 

agroforests 
replaced by 

banana 
farms 

 

Estates of 
rich, non-

Indigenous 
peoples 

inside the 
Ancestral 
Domain 

Community 
with 

electricity 

Barangay 
Road 

Schools Forests 

Threats 
 

Pesticides/fungicides 
make people sick; 
affects banana farms 
of smallholders 
because pests from 
plantations invade 
smallholder farms 
that are not treated 
with pesticides 
 

Prospect for 
long-term 
income 
diminished, 
food security 
compromised, 
flooding at 
lower 
elevations 
 

Encroachment 
of more non-
Indigenous 
land 
prospectors 

Possible bad 
influence 
from media 
entertainment 

May facilitate 
encroachment 
into the 
domain 

Kids and 
adults 
losing 
interest  

Timber 
poaching, 
slash and 
burn, land 
grabbers  

Remarks for 
Planning 
 

Request a more 
transparent and 
ecologically and 
socially acceptable 
operations from the 
company 

More 
sustainable 
land use 

Need to 
inform non-
Indigenous 
settlers about 
the IPRA law; 
Active 
protection of 
the domain 
from 
encroachers 
 

Needs 
investment 
for micro-
enterprise 

Cooperative 
to facilitate 
marketing of 
produce 

Encourage 
more  
attendees 
to literacy 
sessions 

Install a 
system of 
protecting 
and 
monitoring 
the forests 
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2.2 Who is our community and what are their livelihoods 

2.2.1. What are the characteristics of people with different levels of well-being in the 
community 

 
Well-being ranking 

Well-being level Characteristics 
Quite well-off 
(Arang-arang) 

These are families with at least one permanently employed member. 
These are people who also own concrete houses, vehicle, more than five 
hectares of farm land, livestock and other properties. They are those 
which can send their children/youth to school until college level. They 
have own access to electricity. 

Poor (Pobre) These are farmer/families with at most five hectares of farm land 
planted with crops like coffee, cacao and coconut and own livestock that 
are solely used for farming like carabao and horse. These are also 
families with no employed members and rely solely on farming and are 
not able to let their children/youth finish college. These families live in 
non-concrete houses in the barangay. They may not have access to 
electricity or they have wire tapped connections. 

Very Poor (Pobre 
kayo) 

These are landless families either because they have sold all their land 
or are not able to acquire any. They do not own any livestock and are 
solely paid manual workers that do not have permanent jobs. They 
live in the remote areas of the barangay far from access to roads, 
electricity and education. 

 
The main socio-economic groups identifies in the well-being ranking are as follows: 

So
ci

al
 

G
ro

up
s 

Well-being ranking 
Quite well-off Poor Very Poor 

 IP Farmers with 
large farmlands 

 Employed people 
 Migrant farm 

owners 

 Women and young 
mothers 

 IP Farmers with 
small lands 

 Out of school youth 

 Manual laborers 

 
During group discussions and workshops, our social groups mostly included women who are at 
the same time farmers and manual laborers. FPMC members were also classified to their 
respective social groups. There were a few youth participants most of which were not employed 
or had no work. Representatives from Bagobo Clata were also able to join workshops since a 
part of the ancestral domain of the Obu Manuvu was considered as a co-management area with 
the Bagobo Clata. They were identified as a social group as most of the Clata households were 
relatives of the Obu Manuvu or were joined to the Manuvu clan by marriage. 



 

9 
 

2.2.2 What are the livelihoods of different social groups in the community? 
 
Table 2.2.2a. Strengths and weaknesses of the social groups 

Social groups 
 

Strengths Weaknesses 

 
Women 
(including young 
mothers) 
 

Kahanas sa paghimo ug silhig ug mga 
banig, nigo, basket ug uban pa, 
kahibalo magsulat, magbasa, ug mag 
kwenta 
 
Skills on sweep/ handicraft making, 
selling farm products, knows how to 
read, write and calculate  

Unable to finish high school 
 
Wa kahuman ug high school 

 
Manual Laborers 
 

Naay pananom nga mga saging, nay 
kahanas sa paghimo ug silhig 
 
Banana plants, skills on sweep making 

Few plants survive 
Body pains 
 
Gamay rang tanom ang nangabuhi 

Farmers 
 

Kakugi sa panguma, kabalo mo tikad sa 
yuta ug motanom ug mga durableng 
tanom 
 
Diligent farming, knows how to till the 
land and plant long lasting trees 

Dili igong kahibalo sa modernong 
panguma 
 
Inadequate knowledge of modern 
technology of farming  

 
Bagobo Clata 

Kahibalo sa pang hag ot ug uway, 
abaca ug mga kahoy  
 
Skills in processing abaca, uway, wood 

Cannot send children to school 
 
Maglisod ug pa eskwela sa mga 
bata 

Youth 
 

Himsog, wala ga sakit sakit,  maayo mo 
laba 
 
Healthy,  knows how to wash clothes 
well 

lisod makakita trabaho kay wala 
kahuman (elementary ra) 
Limited, gamay ra ang nahibaloan 
nga mga trabaho 
 
 Opportunities to work due to low 
level of education attended 
(graduated from elementary only) 
and lack of necessary skills  

Obu- Manuvu 
 
 

Maayo nga yuta, abunsyang tubig 
maayo sa pagpamuhi ug hayop 
 
Fertile soil, abundant supply of water 
good for animal raising, 

Mga sakit sa tanom, sakit sa 
lawas, way interes sa pag apil sa 
klase/literacy, dyutay rang 
pagkaon sa balay 
 
Plant diseases, body pains, lack 
interest in attending classes, 
limited foods in the table 
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2.2.2b. Desired outcomes, threats and opportunities for different socio-economics 
Social groups 

 
Opportunities Threats 

 
Women 
 

Proyekto alang sa kababayen an gikan sa 
gobyerno 
 
Projects for women from the government 

Barato ra ang pamalit sa ahente sa 
produkto sa uma 
 
Farm products were bought at low 
prices by middlemen 

 
Manual labor  
 

Tinubdan sa tubig pwede himoon ug fish 
pond 
 
Source of water may turn to fishpond  

Baha, landslide 
 
Flood, landslide,  

Farmer 
 

Tabang gikan sa gawas sama sa gobyerno, 
NGO alang sa mag uuma  
 
Outside help for farmers from GO, NGO’s 

Panahon ga usab usab, layo ang uma 
gikan sa balay, lisod ang dalan 
padulong sa uma 
 
Season, distance of the farm from 
homes, means of access to farm were 
not favorable 

Bagobo Clata 
 

Mga grupo nga nanginahanglan ug mang 
hurnal 
 
Group who needs manual labor 

Hangin, baha 
 
Winds, flood 

Youth 
 

Trabaho sa gawas nasod 
 
Work abroad 

 

 
Obu - Manuvu 
 

Makatapos ug elementarya, literacy sa 
kasilak 
 
earn elementary diploma, rotary program 
on literacy 

Baha, hangin, landslide 
 
Landslide, flood, winds 

 
2.2.3 Which are the most secure and most vulnerable groups? 
 
The most vulnerable groups were manual labor workers and women. Farmers were also 
vulnerable at some point because of the seasonality of their crops, decreasing trend in their 
harvests and lack of other alternatives during insurgency and bad weather. 
 
Table 2.2.3 The most vulnerable groups in our community 
Who are the 
vulnerable group? 

Where do they 
live? 

Why are they 
vulnerable? 

Background/wider 
context/related issues 

A. Poverty 
Paid manual workers Macatabo Jobs are very limited 

especially more farms 
are now being 
converted to corporate-
owned plantations 

Lack of access to land and 
farming 
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Table 2.2.3 The most vulnerable groups in our community (continued). 
Who are the 
vulnerable group? 

Where do they 
live? 

Why are they 
vulnerable? 

Background/wider 
context/related issues 

Farmers everywhere They have very long 
hungry periods and 
annual production 
barely meets their 
needs 

Decreasing land fertility, 
pest vulnerable farms, and 
lack of mechanisms to 
ensure food security 

B. Gender 
Women everywhere There are very limited 

jobs and livelihood 
programs/projects for 
women. They are prone 
to being anemic and 
malnourished. 

Lack of education and 
skills 
 
Lack of unity and 
cooperation among their 
group 
 
Lack of mechanisms to 
ensure food security 

 
2.3 Activities and services in the community 
 
2.3.1 What are the main activities and projects in the community? 

 
Existing service providers operating in the area were also documented. The table below lists the 
organizations that provide economic and social services to the IP community. Each workshop 
participant was asked to identify which of the service providers provide them with very 
important services and which of these were accessible. Services or providers were ranked from 1 
(least important) to 4 (most important). Using the Venn, each service was ranked according to 
accessibility from 1 (most accessible) to 4 (least accessible). 
 
Literacy and a set of BLGU services topped in terms of importance and accessibility. It was also 
notable that many services provided by national government agencies (NGAs) were least 
accessible to the community. 
 
Table 2.3.1a Importance and accessibility of services or service providers.  

Organization Services Voting Total Consideration Accessibility 

Kasilak/Rotary Literacy, nursery 4,4,4,4,4,3,
3,3,3,3,3,3,
3,2,2,2,2 

52 Extremely 
important 

1 

BLGU-Barangay Resolve conflicts, 
maintenance road, 
issuance of 
clearances 

4,4,4,3,3,3,
3,2,2,2,2,2 

34 Very important 2 

LINGAP Free medicine 
hospital bill 

4,4,4,4,4,3,
3,3,1 

27 Important 3 
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Table 2.3.1a Importance and accessibility of services or service providers (continued).  

Organization Services Voting Total Consideration Accessibility 

DENR Advocacy, 
seedlings, 
reforestation, forest 
protection 

4,4,3,3,3,2,
2,1,1 

23 Important 4 

DEPED Education 4,3,3,3,3,2,
2,1 

21 Important 1 

District Health 
Office 

Counseling, 
nutrition, sanitation, 
laboratory, 
symposium, 93 
programs 

4,4,4,3,2,2,
1 

20 Important 1 

UNIFIED Tribal 
Council 

Titling 4,4,4,2 14 Less important 2 

Managsama Coop Lending for 
members, farm 
products outlet 

4,3,2,2,1 12 Less important 2 

 
Many people felt that it was very difficult to access services provided by NGAs since they are 
not literate. They are also not familiar of the process in availing important services such as free 
seeds and seedlings from the Department of Agriculture (DA) and medical assistance from 
LINGAP. The community never felt that there are services lacking but the consistency and 
inclusiveness of many projects and livelihood interventions were a problem. IPs were usually not 
prioritized. 
 
3 What is important about the situation in our community 
 
3.1 What are the main desired outcomes identified by the community 

Consolidated outcome Stated by Group How the outcome/threat was stated by 
the social group 

1. Install a mechanism for the 
monitoring and protection of 
the forests within the 
ancestral domain 

Farmers, manual 
laborers, 
women, youth 

Tendency to sell lands during 
emergency situations, forests are 
cleared for farming 

2. Sell farm products in 
equitable price to products 

Farmers, women Limited livelihood skills, dependence 
on middlemen, decrease in and 
seasonality of harvests 

3. A set of livelihood 
opportunities that makes 
them resilient to 
vulnerabilities and shocks 
such as landslides, flood and 

Farmers, 
women, youth, 
manual laborers 

Livelihood is seasonal, farms prone to 
pests and diseases, harvest 
decreasing, landslides happen, 
physical health undermined due to 
fatigue, seasonality affects 
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bad weather and provides 
each family with a stable 
income 

availability of work for manual 
laborers 

4. Increased number of college 
graduates and skilled 
workers in the community 

Farmers, youth, 
women, manual 
laborers 

Trainings are short and one-shot, not 
encouraged to attend trainings since 
there are no other source of income 
besides daily work, 

5. Secured ancestral domain 
from further encroachment 

Farmers, council 
of elders 

Selling of ancestral lands 

6. Improved peace and order 
situation in the community 
and farm areas 

Farmers, 
women, manual 
laborers, youth 

Reduced farm activity during armed 
conflict 

7. Decreased rate illegal 
logging, timber selling and 
kaingin activities in the 
forests 

Farmers, 
women, manual 
laborers, youth 

Timber poaching, kaingin activities 

8. Improved health conditions 
and access to medical 
services 

Farmers, youth, 
women, manual 
laborers 

Pesticides make people sick, poor 
nutrition, poor sanitation makes 
diseases spread easily, malnutrition in 
young children, no work means no 
food 

9. Increased food security in all 
seasons and weather 
conditions 

Farmers, 
women, manual 
laborers 

Seasonality, flooding and landslides 
limit farm activities, farms as food 
source are very far and inaccessible in 
bad weather, food is largely bought 
from stores and market 

 
3.2 What are the main strengths, weaknesses, opportunities and threats in relation to 
the prioritized outcomes? 
Outcome No. 1 Installed mechanism for the monitoring and protection of the 

forests within ancestral domain. 
Which Group All social groups 
Assets/Strengths Presence of FPMC, BLGU, IP DENDROs 
Opportunities Forest Protection and Management Project (EGIP, PEF) 
Challenges/Threats Selling of ancestral lands, encroachment of outsiders 
Constraints/weaknesses Lack of cooperation among members 

 
 

Outcome No. 2 Ability to tap a market that offers equitable prices for farm 
products. 

Which Group Farmers Women 

Assets/Strengths 
Broom-making skills, good market 
roads at least from barangay to the 
nearest market 

Broom-making skills 

Opportunities Cooperative to facilitate marketing of Government-led livelihood 
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produce projects 

Challenges/Threats 

Dependence on credit offered by 
middlemen 
 
Decrease in and seasonality of 
harvests 

Decrease in and seasonality of 
harvests 

Constraints/weaknesses 
No access to services provided by DTI 
 
Limited livelihood skills 

Limited livelihood skills 
 
 

 

Outcome No. 3 
A set of livelihood opportunities that makes them resilient to 
vulnerabilities and shocks such as landslides, flood and bad 
weather and provides each family with a stable income. 

Which Group Farmers Women Youth Manual 
Laborers 

Assets/Strengths Have larger farm 
lands, traditional 
farming skills 

Electrified 
households 

Have health 
and energy to 
work 

Have small but 
unused farm 
lands 

Opportunities There are service 
providers already in 
the area 

Government-led 
livelihood 
projects 
 
Microenterprise 

Government-
led livelihood 
projects 

Access of free 
seedlings from 
DA 

Challenges/Threats Seasonality, 
Landslides, pest and 
diseases, decreasing 
harvest trend 

Women losing 
interest to learn 

Youth losing 
interest to learn 

Physical health 
undermined 
due to fatigue, 
Seasonality 
affects 
availability of 
work 

Constraints/weaknesses No technical 
farming knowledge, 
needs assistance for 
sustainable 
agriculture , 
artisanal and 
vocational skills 
underdeveloped 

Indigenous 
peoples very 
rarely get work 
from the 
plantations, 
electricity not 
contributing to 
household 
income, lack of 
unity among the 
women 

Work is not 
readily 
available for 
the youth who 
weren’t able to 
finish at least 
high school 

Indigenous 
peoples very 
rarely get work 
from the 
plantations, not 
able to finish 
school 
 

 

Outcome No. 4 Increased number of college graduates and skilled workers in the 
community 

Which Group Farmers Women Youth Manual 
Laborers 

Assets/Strengths 

Presence of 
education service 
providers, literacy 
program present,  

Existing skills on 
broom making, 
cooking 
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accessibility of 
schools 

Opportunities 

NGA-led skills 
development 
programs 

Skills 
development 
training 
(microenterprise) 

NCIP 
scholarships, 
skills training 

Skills training 

Challenges/Threats 

Seasonality of 
livelihood 
(education is least 
priority in terms of 
household budget) 

Health risks, 
fatigue and poor 
nutrition 

  

Constraints/weaknesses 

Trainings are 
usually one-shot 

Lack of 
alternative source 
of income while 
attending 
trainings 

Lack of interest 
to attend 
literacy 
programs 

Lack of 
alternative 
source of 
income while 
attending 
trainings 

 
Outcome No. 5 Secured ancestral domain from further encroachment. 
Which Group All social groups 
Assets/Strengths Presence of Obu Manuvu Unified Council of elders, CADT (land tenure) 
Opportunities  
Challenges/Threats Selling of ancestral lands 
Constraints/weaknesses Not enough knowledge about IPRA law 

 

Outcome No. 6 Improved peace and order situation in the community and farm 
areas. 

Which Group Farmers and women 
Assets/Strengths Presence of Barangay Police 

Opportunities Presence of peace keeping service providers (AFP, BLGU, Mayor Duterte 
 

Challenges/Threats Reduced farm labor and activity during armed conflict 
 

Constraints/weaknesses  
 

Outcome No. 7 Decreased rate of illegal logging, timber selling and kaingin 
activities in the protected forests. 

Which Group All social groups 
Assets/Strengths Ecological, economic and cultural services are derived from the forests 
Opportunities Sustainable agroforestry, eco-tourism, rejuvenation of indigenous culture 
Challenges/Threats Timber poaching, slash and burn, 
Constraints/weaknesses No clear management regime in place 
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Outcome No. 8 Improved health conditions and increased access to medical 
services. 

Which Group Farmers Women Youth Manual 
Laborers 

Assets/Strengths   
Physical 
strength to do 
work 

 

Opportunities 

Presence of medical 
service providers 
(LINGAP, health 
center) although 
these programs were 
not very accessible 

Presence of 
medical service 
providers 
(LINGAP, health 
center) 

  

Challenges/Threats 
Pesticides/fungicides 
make people sick, 
poor nutrition 

Insufficient food 
and nutrition 
Hard labor, poor 
sanitation 

High 
incidence of 
malnutrition in 
young kids 

Prone to 
fatigue, 
sickness 
means no 
work and no 
food, poor 
nutrition 

 
Outcome No. 9 Increased food security in all seasons and weather conditions. 
Which Group Farmers Women Manual Laborers 

Assets/Strengths 

There are already food 
crops planted (banana, 
root crops and some 
vegetables) 

 Have available 
farm lands 

Opportunities Free vegetable seeds from 
DA 

Feeding program once a 
week, microenterprise  

Challenges/Threats Seasonality, flooding and 
landslides 

Seasonality, flooding and 
landslides 

Seasonality, 
flooding and 
landslides 

Constraints/weaknesses 
Farm areas are far from 
settlements, food crops 
are not diverse 

Farm areas are too far and 
inaccessible in bad 
weather 

Dependent on 
food bought from 
stores/market 
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Outcome No. 4 Improved health conditions and increased access to medical 
services. 

Which Group Farmers Women Youth Manual 
Laborers 

Assets/Strengths   Physical 
strength to do 
work 

 

Opportunities Presence of 
medical service 
providers 
(LINGAP, health 
center) although 
these programs 
were not very 
accessible 

Presence of 
medical service 
providers 
(LINGAP, health 
center) 

  

Challenges/Threats Pesticides/fungi-
cides make people 
sick, poor nutrition 

Insufficient food 
and nutrition 
Hard labor, poor 
sanitation 

High 
incidence of 
malnutrition in 
young kids 

Prone to 
fatigue, 
sickness means 
no work and no 
food, poor 
nutrition 

Constraints/weaknesses  Not 
knowledgeable 
about the 
processes in 
accessing medical 
services 

  

 

Outcome No. 5 Improved peace and order situation in the community and farm 
areas. 

Which Group All social groups 

Opportunities Presence of peace keeping service providers (AFP, BLGU, Mayor Duterte) 
 

Challenges/Threats Reduced farm labor and activity during armed conflict 
 



 

18 
 

3.3 What are the general spatial strengths, weaknesses, opportunities and threats? 
 
Table 3.3 Spatial and environmental data sheet for the Obu Manuvu community in Carmen 

Local 
Problems/ 

weaknesses 
Location People 

affected How significant Causes 

Undeveloped 
farms 

Kalirangan Manual 
laborers 

Very Significant 
 
These areas may provide 
manual laborers with 
alternative livelihood 
that will lessen their 
vulnerability 

Lack of daily 
income 
prevents 
labor workers 
to work on 
farms 

Farms in steep 
slopes and high 
elevation 

Kalirangan Farmers 
Women 
youth 

Very significant 
 
70% of the population in 
Macatabo relies mainly 
in farming 

Other 
suitable, 
lowland areas 
were already 
privatized 

Plantation 
areas 

 Farmers 
IP Manual 
labor workers 

Significant 
Pests and diseases are 
spreading in farms that 
are not using chemical 
control 
 
IPs were not able to 
work in plantations 

 

Opportunities     
Water bodies 
with potentials 
for 
hydropower 

 Entire 
community 

Significant 
 

 

External threats/risks/Vulnerabilities 
Pollution Air pollution 

along roads, 
pesticide 
residues, river 
poisoning 

Community 
settlements 
near the road 

Significant 
 
 

 

Flooding 
 

Areas near 
Talomo river, 
Panigan 
River, 
Pitayahan 

Farmers, 
Manual Labor 
Workers, 
Women 
 

Very significant 
 
Reduced farming 
activity during floods 
 
Manual laborers are not 
able to work 
 
Access to food from 

Deforested 
areas are 
increasing 
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farms is lessened 
Encroachment Whole 

ancestral 
domain 

Entire 
community 

No expansion of 
agriculture areas 

Enforcement 
of existing 
policy 
lacking 

Armed conflict Forest and 
farm areas 

Farmers 
Women  

Reduced farm and labor 
activity during armed 
conflict 

 

 
4 What do we want to achieve 
 
4.1  What are the prioritized outcomes identified by the community 

 
1. Install a mechanism for the monitoring and protection of the forests within the 

ancestral domain. 
 

2. Sell farm products to a market that offers equitable prices. 
 

3. A set of livelihood opportunities that makes us resilient to vulnerabilities and bad 
weather and provides each family with a stable income 
 

4. Increased number of college graduates and skilled workers in the community 
 

5. Increased food security in all seasons and weather conditions 
 
4.2  A vision of the Obu Manuvu community based on the prioritized outcomes 
 

By the year 2021, our IP community in Carmen is able to protect our forest and ancestral 
domain with each of our families living in peacefully and free from encroachment and 
displacement and ensuring the availability of resources and land for the future generation. 
We are able to sell our products in equitable market price, with permanent jobs, and enough 
capital for a sustainable livelihood. We have increased our capacity to provide our children 
with education that will in turn teach the future generation. 
 
Sa tuig 2021, ang among komunidad makahimo sa pagprotekta sa lasang, ug magpamuyo 
kami nga malinawon ka yang yutang kabilin luwas gikan sa mga langyaw aron mapanunod 
pa sa among mga umaabot nga kaliwatan. Ang presyo sa abot sa among uma 
makatarunganon, duna kami’y permanenteng trabaho, kaugalingong capital aron sa among 
panginabuhian. Anaa kami’y interes sa padayon nga pagtuon ug abilidad nga makahatag ug 
edukasyon sa among mga anak aron sila na usab ang makatudlo sa sumusunod nga 
henerasyon. 
 

4.3 What are our objectives? 
 

The objectives in order of priority are: 
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1. By the year 2021, we have installed a mechanism to protect and monitor the forests 
within our ancestral land. We aim to strictly protect 1,200 has of closed canopy 
forests and sustainably use the 700 has of open canopy forests. Further, every family 
in our ancestral domain participating in various activities for conservation and we 
have decreased illegal logging and kaingin activities. 

 
2. By year 2021, at least 25 families are able to tap a market and sell our farm products 

in equitable price. 
 
3. By year 2021, each of the 39 households has at least three (3) livelihood options that 

will give a sustainable income. 
 
4. By year 2021, at least 20% of the children studying in elementary schools are able to 

enter and/or finish college. We aim that 90% of our working population are able to 
acquire at least three (3) skills that they can use for livelihood. 

 
5. By the year 2021, each of the 39 families have at least three (3) food source that will 

provide each with a stable supply of food in all weather conditions. 
 
During the prioritization, it was recognized that priorities from our most vulnerable 
groups were not included as top priorities. Since it is most important to urgently address 
the needs of these groups (manual labor and women), it was agreed that the fifth priority 
should be replaced with the priority from the vulnerable groups. 

 
Other objectives are: 
6.  By year 2021, we have secured our ancestral domain from further encroachment and 

that the number of migrant families within the ancestral land area of Carmen will not 
increase. 
 

7. By year 2021, insurgency and armed conflict within our ancestral land is decreased 
and at least 15% of the women and farmers feel safe and secure with or without the 
presence of the military. 
 

8. By year 2021, we have decreased the incidences of infectious and communicable 
diseases, malnutrition in all age groups and fatigue in our working population. 

 
4.4 What strategies shall we adopt to achieve our objectives? 

 
4.4.1 Mechanism for forest conservation 

 
Forest protection and conservation was a top priority of the Obu Manuvu community in 
Carmen. The installation of a protection and monitoring mechanism for the forests of Carmen 
came from all social groups. The participants may be encouraged to prioritize conservation 
with the promise of livelihood incentives. The objective was completely stated below. 
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By the year 2021, we have installed a mechanism to protect and monitor the 
forests within our ancestral land. We aim to strictly protect 1,200 has of 
closed canopy forests and sustainably use the 700 has of open canopy forests. 
Further, every family in our ancestral domain participating in various 
activities for conservation and we have decreased illegal logging and kaingin 
activities. 

 
The strategies proposed are: 
1. Develop a forest monitoring scheme using deputized forest guards 
2. Secure forest perimeter from illegal activities and encroachment 
3. Increase support and involvement of community members to conservation thru 

information-education campaigns 
4. Development and implementation of projects that will improve forest health 
5. Develop policies on forest use 
 

4.4.2. Increase income thru marketing and diverse livelihood options 
Increasing the income of each household was a pressing need for the Obu Manuvu community. 
Currently, farming, broom-making and manual work are the main sources of income. However, 
these livelihoods are heavily affected by seasonality and other socio-economic factors. The two 
objectives were completely stated below. 

 
By year 2021, at least 25 families are able to tap a market and sell our farm 
products in equitable price. 

 
The strategies proposed are: 

1. Establish IP cooperative 
2. Promote direct selling of farm products 
3. Build marketing capacities of farmers thru training 

 
By year 2021, each of the 39 households has at least three (3) livelihood 
options that will give a sustainable income. 

 
The strategies proposed are: 

1. Promote sustainable and diversified agriculture 
2. Encourage and promote off-farm income thru building household-based microenterprise 
3. Education and skills training to improve chances of employment 

 
4.4.3 Education and Capacity-building 
 
The community saw the importance of good education and skills in improving their well-being. 
The prospects of off-farm employment, especially for youth, were currently minimal since most 
were not able to finish even elementary education. There is also a need to improve the literacy 
program so as to make it more attractive to women and out-of-school youth. Most members of 
the community would rather attend skills training than pure literacy (reading and writing) 
programs. The objective was stated in full below. 
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By year 2021, at least 20% of the children studying in elementary schools are 
able to enter and/or finish college. We aim that 90% of our working 
population are able to acquire at least three (3) skills that they can use for 
livelihood. 

 
The proposed strategies are: 

1. Encourage and increase motivation of elementary students 
2. Tap scholarship support for high school and college students 
3. Improve literacy program by coupling it with skills sharing/training to increase 

attendance 
 
4.4.5 Food Security 
 
Food security was not included in the top five priorities of the Obu Manuvu community. But 
since this came from very vulnerable groups, women and manual workers, it was ranked among 
the most urgent objectives. Currently, most IP households rely on farms as their primary food 
source. But during unfavorable weather, women and farmers were not able to go to their farms 
and get food. The manual labor workers, relying on availability of farm labor for income are also 
affected heavily by seasonality and bad weather. For these labor-depending households, food 
was mainly bought from the market. The objective was stated below. 

 
By the year 2021, each of the 39 families have at least three (3) food source 
that will provide each with a stable supply of food in all weather conditions. 

 
 
4.4.6 Ancestral domain security 
 
A pressing problem identified within the community that has an implication on conservation and 
economic development of the IPs is the continuing encroachment of migrants to the Obu 
Manuvu ancestral lands in Carmen. The objective is stated in full below. 
 

By year 2021, we have secured our ancestral domain from further 
encroachment and that the number of migrant families within the ancestral 
land area of Carmen will not increase. 

 
The proposed strategies are: 

1. Development of a local policy against encroachment 
2. Install a mechanism to regularly monitor the ancestral lands using deputized forest guards 
3. Increase awareness of IPs on existing laws against selling of ancestral lands thru 

education campaigns and billboards 
 
Insurgency and armed conflict is also a threat to livelihood for our community. Incidences of 
armed conflict decreased the time to and availability of work for our women, farmers and manual 
laborers. 
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By year 2021, insurgency and armed conflict within our ancestral land is 
decreased and at least 15% of the women and farmers feel safe and secure 
with or without the presence of the military. 

 
 
4.4.7 Health 
 
The IP community in Carmen has a limited access to medical and health services. It ranked 8th in 
the number of malnourished children for the whole Davao City. The most vulnerable in terms of 
health are children and women. Women who work as farmers and manual laborers are prone to 
anemia and fatigue. Waterborne diseases and flu are the most common ailment in children. 
During the prioritization, it was noted that not many prioritized health. But it was important to 
note that while this may be the case, the community actually linked good health to the household 
income. The better income that they have, the better is the health condition of each family. The 
objective was stated fully below. 
 

By year 2021, we have decreased the incidences of infectious and 
communicable diseases, malnutrition in all age groups and fatigue in our 
working population. 

 
The proposed strategies are: 

1. Promote good personal hygiene, cleanliness in surroundings, and discipline. 
2. Promote good nutrition 
3. Secure the water source from contamination 
4. Advocate proper waste disposal and segregation of waste. 
5. Promote use of cultural indigenous knowledge for common ailments. 


