
 
Research and Conservation Department. Philippine Eagle Foundation. Davao City. August 4, 2011 
 
 

Forest Protection and Management Project in Carmen,  
Baguio District, Davao City 

 
April – July 2011 Status Report 

 
by 

 
 

Hadassah Faith C. Carig, Mailyn D. Reazonda,  
and Jayson C. Ibañez1 

 
 

 Philippine Eagle Foundation and Philippine Eagle Center 
Malagos, Baguio District, 8000 Davao City 

Tel. (082)271-2337, Fax (082)301-1033 
1ibanez.jayson@gmail.com  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 



 
Research and Conservation Department. Philippine Eagle Foundation. Davao City. August 4, 2011 
 
 

Project action planning workshop with Obu 
Manuvu leaders at Philippine Eagle Center, 
Malagos. 

INTRODUCTION 
 

Funded by the Eurogenerics International Pharmaceuticals Inc., the Forest Protection and 
Management Planning (FPMP) project is being implemented with the Obu-Manuvu Indigenous 
People (IP) at Barangay Carmen, Baguio District, Davao City. The project site is within the 
ancestral domain of the Obu Manuvu cultural communities under CADT No. R11-DAV-1108-
091. This ancestral domain includes a large parcel of “unprotected” mid- and high-elevation 
forests, which represent one of the few remaining watersheds of Davao City. 
 

Since the signing into law of the 
Indigenous Peoples Rights Act (IPRA Law) 
in 1997, the role of Indigenous peoples in 
the management of the country’s natural 
resources has been given the attention it 
rightfully deserves. Under the IPRA IRR 
Part 2, Section 2.b.3., Indigenous Cultural 
Communities (ICC) are mandated “to 
protect, conserve and manage portions of the 
ancestral domains…which they find 
necessary for critical watersheds…, wildlife 
sanctuaries,… protected areas, forest cover 
or reforestation.” These responsibilities as 
well as their development initiatives should 
be embodied in their Ancestral Domain 
Sustainable Development and Protection 
Plan (ADSDPP).  

 
As a result of the IPRA Law, the Philippine government has restored the ownership by 

Indigenous peoples of their ancestral estate, including deciding how to manage the resources 
therein. This shift from a government-led (“top-down”) approach to resource management to a 
participatory, community-based strategy requires investments to build the capacities of our rural, 
Indigenous communities. The Obu Manuvu tribe does not have the resources yet to develop and 
complete an ADSDPP. But they recognize the value of securing their forests and the biodiversity 
therein not only for the benefit of the citizens of Davao City but for their own welfare as well. 
The forest is the life blood of the Indigenous Obu Manuvus’ livelihood and culture.  If the forest 
is lost, their way of life and their aspirations for the future will be lost as well. 
 

To start addressing this need, the FPMP project is implemented in Barangay Carmen, 
Baguio District, Davao City. The whole Obu Manuvu ancestral domain encompasses about 
35000 hectares (ha) of forests, brush lands and agriculture lands. The Carmen part of the domain 
(or Carmen Claim) covers about 4000 ha or 11 % of the whole domain. The project aimed to 
assist the indigenous community in managing their natural resources by helping them develop 
and implement a Forest Protection Management Plan (FPMP), complemented with a Sustainable 
Livelihoods Plan (SLP).  
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One of the Obu-Manuvu datus expressed his concern 
over the Forest Management and Protection 
planning project during the preparatory meeting on 
March 16, 2011. 

Results 
 

For the past three months of project implementation, seven (7) out o14 activities (50%) 
outlined in the agreed workplan were accomplished, one was partly done, while the remaining 
six (6) were scheduled for the last half of the project year. Progress on the activities was 
summarized in Table 1. The sections that follow describe the highlights of each activity. 
 
Community Project Information-Session 
 

We have conducted four (4) 
partner information sessions for the 
project. First, we presented the project to 
six top officers of the Obu Manuvu 
Unified Council of Elders. This meeting 
was then followed by three on-site project 
presentations; one in Carmen and two 
sessions in Tambobong, both in Baguio 
District, Davao City. In Carmen, the 
information drive was held in Purok 
Macatabo and at least 30 people attended. 
In Tambobong, we first presented the 

project to the local tribal leaders. We then 
conducted another information session at 
Sitio Kidale as agreed by the tribal 
leaders. At least twenty (20) people 
attended the said project presentation. 

 
These project presentations sought local support, but results differed between the two 

communities. In Carmen, the project gained unanimous support from its leaders. Through a 
validation meeting with the community at Carmen, a Memorandum of Agreement (MOA) 
between EGIP and the Obu Manuvu Tribal Council was signed and affirmed. This validation 
meeting was facilitated by staff from the National Commission on Indigenous Peoples (NCIP). 
Thereafter, project activities have been undertaken as planned.  

 
In Tambobong however, there were conflicts among the Indigenous leaders themselves. 

Specifically, not all of the leaders were supportive; some factions were too wary of the project. 
Even the leaders of the Obu Manuvu Unified Council of Elders and Leaders had a hard time 
getting the other local leaders to cooperate so that they decided to forgo project activities at 
Tambobong and focus on Carmen instead. We have not considered this as a set-back though 
since it has been the intention of the project to work with the Carmen Indigenous peoples and 
make things work there first before expanding the project’s geographic scope to the other 
communities within the domain.   
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IP leaders of the Obu-Manuvu ancestral 
domain during the action planning 
workshop last April 19, 2011 at the 
Philippine Eagle Center, Malagos. 

Structure of the Forest Protection and Management 
Committee (FPMC) 

 
Project Action Planning 
 

One action-planning workshop was 
conducted with 5 Indigenous leaders in April at the 
Philippine Eagle Center, Malagos, Baguio District. 
The action planning workshop had three outputs: 1) 
a project action plan with specific activities, 
schedule and counterparts, 2) an agreed community 
engagement protocol and 3) reviewed information-
education campaign materials and multimedia 
presentations. The action planning workshop is one 
way to ensure that the project’s design conforms to 
the needs and requirements of the tribe. It is also a 
way to promote a sense of Indigenous ownership of 
the project and to encourage optimal participation 
by as many community members as possible.  

 
 
Formation of the Forest Protection and 
Management Committee 
 

The Forest Protection 
Management Committee (FPMC) of 
Carmen was formed through a 
workshop with the tribe. The FPMC is 
composed of 14 members with Datu 
Paulino Landim Sr., the head claimant 
of the Carmen Ancestral Domain, as 
the Chairman of the committee. Ten 
Forest Guards were also selected to 
enforce forest patrols and monitoring.  
The Unified Obu Manuvu council of 
elders and leaders as well as the NCIP 
will serve as advisory body to the 
committee. 
 
  
The FPMC has the following 
responsibilities: 
 

1. Report illegal activities such as logging and encroachment within the forests of the ancestral 
domain and implement laws if necessary. 
 
2. Formulate plans for the ancestral domain and the Obu Manuvu community in Carmen. 
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Forest Protection and Management Committee (Group 2) during the 
pre-OCSA last June 7, 2011 at the Philippine Eagle Center, 
Malagos, Baguio District.  

 
3. Follow the rules and regulations imposed by the committee. 
 
4. Monitor and conduct foot patrol within the ancestral domain at least once a month. 
 
5. Support the projects of the committee. 
 
6. Monitor wildlife including the Philippine Eagle within the ancestral domain. 
 
7. Inform community members and forest protection about laws. 
 
8. Spearhead reforestation of degraded areas within the ancestral domain. 
 

The committee is tasked to oversee the implementation of the Forest Protection and 
Management Plan as well as the Sustainable Livelihoods Plan in Carmen. The committee is also 
a member of the Project Monitoring and Implementation Team of the EGIP-PEF project. As 
such, they are expected to provide suggestions and insights as to how the project processes 
should be best improved. 
 
Organizational Capacity Self-Assessment 

 
The Organizational Capacity 

Self-Assessment (OCSA) is a tool to 
qualitatively assess how strong a 
community organization is with respect 
to the major aspects of organizational 
management namely (i) governance, (ii) 
management, (iii) financial resources, 
(iv) service delivery, (v) external 
relations, and (vi) sustainability. Pre and 
Post- OCSA will be facilitated to know 
whether the FPMP project has positive 
impacts to organizational capacity. We 
have facilitated the pre-project OCSA in 
June for the FPMP Committee at the 
Philippine Eagle Center, Malagos, 
Baguio District.  

 
Pre-project OCSA results showed that the FPMC was strongest in the aspect of 

governance. In terms of management, there was evidence that the committee had a strong 
organizational structure but they still lagged in other management components such as planning, 
monitoring and evaluation. The committee has needs to improve its skills for project 
development and management. The FPMC was weakest in terms of financial resources and 
sustainability. 
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The endemic and threatened Grey hooded sunbird 
Aethopyga primegenius locally known as siwit-siwit 
was caught in a mistnet during the PRA in the 
montane forests of Carmen. 

Forest protection and law enforcement training 
conducted by partner foresters of the DENR-
Bangkal, Davao City. 

 
Forest Protection Training and GPS Orientation 

 
To increase our partners’ capacity for 

forest protection, we have conducted three (3) 
capacity-building activities for the FPMC 
members in May. Fifteen individuals were 
oriented on Philippine Forestry and Wildlife by 
the Department of Environment and Natural 
Resources (DENR)-CENRO Bangkal, Davao 
City. Foresters Eve Mallari and Elsie Mitchao 
also tackled the process on how Indigenous 
peoples can be formally deputized as 
Wildlife/Forest Law Enforcers. 

 
To orient the participants to the basics of 

navigation, a theoretical and hands-on training 
was held on the use of a hand-held Global 

Positioning System or GPS. PEF Forester Guiller Opiso facilitated the training. A practical field 
exercise was also made to give the participants a hands-on experience on GPS mapping. 

A basic Philippine Eagle monitoring and radio-telemetry training was also provided by 
PEF to 9 members of the FPMC during their cross-visit to Mt. Kitanglad Range Natural Park in 
Bukidnon last July. The members participated in a radio-telemetry exercise in Barangay 
Lupiagan along with the Kitanglad Guard Volunteers (KGVs) from the area. There is strong 
evidence that the forests of Carmen is part of a Philippine Eagle territory and the training is 
intended to prepare the FPMC for future monitoring of indicator species in the forest. As a top 
predator and an umbrella species for conservation, the Philippine Eagle is an important indicator 
of ecosystem health inside the Ancestral Domain.     

Participatory Resource Assessment 

The Participatory Resource Assessment 
(PRA) was done last June. A team of 
Indigenous co-researchers, PEF Biologists and 
Technicians surveyed the montane forests of 
Carmen. The expedition aimed to 1) document 
the species richness, species composition and 
relative abundance of birds and arboreal 
mammals within the AD; 2) characterize the 
forest habitats within the AD; and 3) identify 
the threats to forests and wildlife in the AD. 
Various indigenous resource use observed 
during the survey were noted. Ethnobiological 
interviews were also conducted. Data from the 
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Presentation of the SLA results last July 5, 2011 at the Philippine 
Eagle Center, Malagos, Baguio District, Davao City. 

PRA will be used in the formulation of the FPMP.  
 

Results of this expedition suggest that the AD harbors a diverse and unique vertebrate 
fauna. At least 68 species of forest vertebrates were documented: 60 birds; 3 diurnal and arboreal 
mammals; 2 nocturnal and arboreal mammals; and 2 large mammals. Thirty five percent (24 
species) of these vertebrates are endemic to the Philippines. Twenty eight percent (19 species) 
are restricted to Mindanao Faunal Region. 

However, the total population of a number of the species inside the AD is known to be 
rapidly declining because of human-caused factors which threaten their existence.  Fifteen 
species are already categorized as “Threatened” under the “2011 List of Threatened Species” by 
the World Conservation Union or IUCN. These “Threatened” species include the IUCN 
“critically endangered” Philippine Eagle Pithecophaga jefferyi, another  “endangered” bird, four 
“vulnerable” birds, two “vulnerable” large mammals and seven “near threatened” birds.  

Much of the remaining forests in the AD are already confined at mid-to high elevations. 
But although these habitats are already at high altitudes and appeared inaccessible, were cut 
down in the past to make way for farms. Evidences of past timber poaching were also noted. 
Fortunately, the community has implemented a policy against slash-and-burn farming and timber 
poaching so that previously deforested areas are now slowly reclaiming its natural vegetation.  

Sustainable Livelihoods Analysis 

To supplement the local resource 
use data identified by the PRA, we also 
conducted a Sustainable Livelihoods 
Analysis (SLA) which will be an integral 
component in crafting the Sustainable 
Livelihoods Plan (SLP). Thirty percent 
of the total households of Sitio Macatabo 
in Carmen were interviewed using semi-
structured questionnaires based on the 
sustainable livelihoods framework.  

Initial results from the SLA 
revealed that farming of abaca, banana 
and tiger grass was the major source of 
income. Household income is also 

supplemented by earnings from casual manual labor during hungry periods which ran from April 
to June every year. Marketing of farm produce was also a problem and that household food 
production was, very often, not enough to sustain daily needs. Cropping was also difficult during 
rainy seasons which made them all the more vulnerable to hunger.  
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FMPC committee during the cross-visit in Mt. 
Kitanglad Agro-Ecological Techno-Demo Farm in 
Imbayao, Malaybalay City. 

 

Exposure Trip of the FPMC to Mt. Kitanglad 

 
Nine members of the FPMC visited 

two sites within the Mt. Kitanglad Range 
Natural Park (MKRNP) in Bukidnon last 
July 20-23, 2011. Mt Kitanglad was chosen 
as the study tour site because of its 
reputation as the best managed protected 
area in the country. The Protected Area 
Management Board (PAMB) of Kitanglad 
also runs one of the most successful 
community-based forest and wildlife 
monitoring program in the island. The 
program involves a group of Indigenous 
Talaandigs who voluntarily patrol the 
vicinities of the protected area to enforce 
forest and wildlife laws. Called the Kitanglad 
Guard Volunteers (KGVs), this group 

employs a user friendly Biodiversity Monitoring System (BMS) as a tool to document changes in 
wildlife population through time. Part of the system involves the use of field diaries to record 
observations on the status of the forests and abundance of wildlife during patrols as well as point 
and shoot cameras to record threats (illegal logging, hunting) within the protected area.  

During the first day of the tour, resource persons from the Protected Area Superintendent 
(PASu) office of Kitanglad gave a lecture about the history, challenges, and lessons learned in 
engaging the Kitanglad Guard Volunteers (KGV). The lecture aimed to encourage the FPMC 
members to voluntarily and actively protect their forests. 

We also took the FPMC to the Mt. Kitangald Agri- Ecological Techno-Demo Farm in 
Barangay Imbayao, Malaybalay City. Inputs on sustainable agriculture were given by Barangay 
Captain Benjamin Maputi, Sr. of Imbayao. Maputi is an agriculturist and is also an awardee of 
the prestigious Gawad-Saka award; a body that recognizes exemplary achievements of 
individuals doing sustainable agriculture. Maputi is also the Kitanglad-wide Chairman of the 
KGVs.   

Aside from elaborating on his experiences with the KGV program, he also imparted the 
state of the art in agroforestry, coffee planting, and abaca farming. He shared his experience in 
Sloping Agriculture Land Technique (SALT) upon learning that the FPMC members were also 
into farming in steep uplands. He also facilitated a half-day tour around his farm to introduce our 
IP partners to a diversity of farming activities from which they can draw inspiration. 
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Conclusion 

Overall, the activities aimed to be completed at the first half of project implementation 
were accomplished. The results of various activities provided data necessary and useful to the 
forest protection and sustainable livelihoods planning. Lessons learned from the field were also 
important in improving our processes in engaging Indigenous communities. 

Project Next Steps  

For the last half of project implementation, we will continue to provide capacity-building 
experiences for our committee members. We aim to complete the two important plans that will 
address both the conservation and development needs of the indigenous community in Carmen. 
Finally, we hope these plans will help install an effective regime for the management of the 
natural resources within the ancestral domain that is community-based and sustainable. 

 

 

:  
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Table 1. Activity progress for the first half of Forest Protection and Management Planning 
Project in Barangay Carmen, Baguio District, Davao City based on the approved 
work plan. 

 
Activity Progress Remarks 

1. Community informed 
about project; 
community action 
planning for 6 months 
period 

Done A project action plan was formulated with 
the IP leaders and NCIP representatives 
during Month 1 (April) of implementation. 
Activity report was already submitted to EGIP 
and copies were made available to other 
partners. 
 

2. Forest Protection & 
Management (FPMC) 
established 

Done The establishment of Forest Protection and 
Management Committee was facilitated 
during Month 2 (May) of project 
implementation. A participatory method was 
employed and the committee members were 
selected from among the community 
members themselves. The committee was 
composed of thirteen (13) members including 
volunteer forest guards. The Obu Manuvu 
and NCIP served as advisory bodies to the 
council. 
 
The FPMC as the following terms of 
reference: 
 
1. Report illegal activities such as logging and 
encroachment within the forests of the 
ancestral domain and implement laws if 
necessary. 
 
2. Formulate plans for the ancestral domain 
and the Obu Manuvu community in Carmen. 
 
3. Follow the rules and regulations imposed 
by the committee. 
 
4. Monitor and conduct foot patrol within the 
ancestral domain at least once a month. 
 
5. Support the projects of the committee. 
 
6. Monitor wildlife including the Philippine 
Eagle within the ancestral domain. 
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Activity Progress Remarks 

7. Inform community members and forest 
protection about laws. 
 
8. Spearhead reforestation of degraded areas 
within the ancestral domain. 
 

3. Exposure trip for FPMC 
and some leaders to Mt 
Kiltanglad, Bukidnon 

Done. Nine members of the FPMC visited two sites 
within the Mt. Kitanglad Range Natural Park 
(MKRNP) in Bukidnon last July 20-23, 2011. 

4. MOA with IPs Carmen, 
NCIP and BLGU for 
support with 
management of area 
 

Not Yet  

5. Participatory resource 
assessment 

Done The PRA was made last June. Biological 
surveys of birds and mammals were 
conducted in the upper and lower montane 
forests of Carmen, Baguio District. Data on 
resource use were noted when directly 
observed. Ethnobiological interviews were 
also conducted. 
 
Results were already presented to the IP 
leaders, FPMC, and EGIP. Report is being 
prepared and finalized incorporating 
corrections made by the leaders. 
 

6. Training needs analysis 
for forest guards; 
training module; actual 
training of forest 
guards 

Done The FPMC members were the main 
beneficiaries of the training being provided 
during Month 2 (May) of project 
implementation. But some of the community 
members were also present during the 
training sessions. The forest protection and 
law enforcement seminar was done in 
partnership with the DENR-Bangkal. Further, 
GPS training was conducted by PEF on site. A 
formal TNA is yet to be done. 
 

7. Forest dwellers 
understand support 
and benefits of 

Done Community information sessions conducted 
last April 2011 at Sitio Macatabo, Carmen and 
Sitio Kidale, Barangay Tambobong. The 
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Activity Progress Remarks 

protecting their forest 
areas; community 
information sessions 
conducted 

Indigenous Cultural Community (ICC) in 
Macatabo, Carmen was found supportive of 
the project. In Tambobong, conflict among IP 
members themselves was yet to be sorted 
out. 
 
Activity report to be submitted. 
 

8. Site agreements where 
needed 

Not yet 
 

 

9. Land use agreement on 
what is to be protected 
and what is for 
agriculture 

Not yet, depending 
on finalisation of 

survey 

Land use workshop planned for last week of 
July 
 
 

10. Delineation/fencing off 
of the protected areas 
and the agricultural 
areas  
 

Not yet  

11. Institutional Capacity 
assessment of Carmen 
IP institutions 

Done Organizational Capacity Self-Assessment 
(OCSA) held last June 2011. Another 
assessment will be made by September 2011. 
 
 

12. Assessment and action 
planning on sustainable 
income generation 
from agriculture, forest 
resources and other 
income generating 
activities; 
 

13. Action planning 
regarding protecting 
and sustaining the 
Ancestral Domain 
portion of Carmen and 
possible replication in 
the rest of the 35000 
plus HAs  
 

Not yet Preparation of 10 year forest protection as 
well as the livelihood development plans to 
be done in 2-day workshop, 3rd week of 
August. 

14. Final  project reporting Not yet  
 

 


