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I. Project Summary 
 
The ancestral forest of the Indigenous Obu Manuvu in Carmen is threatened by agricultural 
expansion, timber poaching, and encroachment by non-Indigenous prospectors into the domain. 
Deforestation and forest degradation results not only in the loss of breeding and foraging 
habitats and shelter for forest biodiversity but also puts people at economic and ecological risks. 
Deforestation puts the poor and disadvantaged Obu Manuvu households at a greater risk, 
particularly from natural disasters and the losses in livelihood, lives, properties and health that it 
brings. As the traditional owners of the forests, the Indigenous Obu Manuvus of Carmen are the 
rightful stewards of the forests. Unfortunately, inadequate planning, the lack of economic 
incentives for forest protection, and limited forest management skills prevent the Obu Manuvus 
from performing such role. With this situation, PEF proposes to implement a set of interventions 
that enhances the role of the Obu Manuvus in forest protection while also increasing the 
prospects of a better life for them. The project will build the capacities of the community in 
securing their forests, assessing indicators of forest ecosystem health, and in adapting to and 
mitigating climate change through training, implementation of sound forest monitoring 
techniques, reforestation in unproductive ancestral lands, and collective work. The project will 
use participatory approaches, promote a new and incentive-based forest monitoring and 
management scheme, experiment on a community-corporate conservation partnership and 
develop community agency for forest governance. As a result of this intervention, it is expected 
that the community will gain better attitude and skills in managing their ancestral forests in a 
sustainable fashion. 
 
Problem Statement 
 
Poverty, food insecurity and forest degradation are inextricably linked. In Carmen, the Obu 
Manuvus are the traditional owners of biodiversity-rich ancestral forests. But as a low-income 
and marginalized community heavily dependent on manual labor and subsistence-level farming, 
forest conservation was the least of their priorities. During workshops to develop a community 
development plan, they mentioned the lack of tangible benefits as a reason why they do very 
little forest conservation. They also said they don’t know how to do manage the forests properly 
and that they lack training and knowhow. Lastly, they also felt they didn’t have the right 
authority and gears to do forest protection. But they have also recognized that if the forests get 
degraded they will suffer from many losses, including making themselves vulnerable to flooding 
and landslides which can destroy their farms, properties and even take-away lives. They also 
realized that the loss of the forests will also erode their Indigenous culture whose material and 
spiritual base has always been the forests.     
 
Their impoverishment also seems to drive further biodiversity losses. Assessments during the 
recently concluded community planning reveal that because of food insecurity, local uses of 
natural resources (wildlife hunting) has been unsustainable. There is also low productivity in the 
farms they maintain, creating pressure to clear more forests that serves as wildlife habitat.  Birth 
rate in the community is also high and this can indirectly increase food demand and ultimately 
more pressure on the forests. On top of these, there are external pressures that force them to 
adopt unsustainable lifestyles, including the lack of basic services and development support 
from the government, pressures from wealthy, non-indigenous migrants that undermine their 
rights to ancestral lands, and social discrimination against Indigenous peoples.      
Project Description 
 
PEF has developed this project concept to initiate and implement a community-based forest 
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management regime with the Indigenous Obu Manuvus of Carmen. The strategic approaches in 
this proposal will operate under an umbrella program funded and coordinated by EGIP. Such 
“mother” program addresses forest conservation holistically by providing solutions to poverty 
and food insecurity problems as well.  These components of the program will be facilitated by 
PCEEM. 
 
The proposed project will specifically contribute towards setting up a community-based forest 
management system that will last beyond project life. Project implementation will follow 
democratic processes and the design and project activities shall be harmonized and carried out in 
sync with those of PCEEM, respectively. This project is based on a 5-year Community 
Development Plan (CDP) by the community which they have completed recently (see Appendix 
1).   
 
The main features of the project are: 
 
 Setting up a community-based forest management system wherein several “management 
zones” are properly identified, delineated, marked and supervised by a Forest Protection and 
Management Council and the Indigenous Forest Guards that they will engage. 
 
 Pilot testing an incentive-based and household-managed forest restoration initiative to 
reclaim unproductive and idle grasslands or brush lands within the ancestral domain.   
 
 Setting up a community-based system to protect the whole Carmen ancestral domain from 
encroachment and degradation by outsiders.  
 
The overall goal of the project is to protect the remaining forests within the Carmen 
ancestral domain and restore adequate and suitable areas to its original forest state. 
 
The Specific Objectives of the project are: 
 
 Develop awareness, understanding and confidence to manage the ancestral domain and its 
forest resources sustainably 
 
 To assist the community with setting up and implementing a management regime that will 
benefit natural forests and the biodiversity it harbors in pre-determined “management zones”;   
 
 To build community skills and capacity, including those of the women and youth, in forest 
restoration, management and monitoring;  

 
 Set-up and test a community-household-corporate partnership for forest conservation through 
“Conservation Agreements” as the instruments; and  
 
 To assist the community with setting up a system of patrol and monitoring that protects the 
whole ancestral domain from encroachment by outsiders 
 
Project Outputs 
 
The following results are expected to be achieved after the intervention: 
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 A forest protection and monitoring program implemented with at most 50 Indigenous 
forest guards trained, deputized, equipped and have actively patrolled and secured the 
management zones and several wildlife indicators of forest health 
 

 Boundaries of forest and ancestral domain management zones clearly delineated, marked 
and secured from degradation and encroachment 

 
 Support and involvement of community members to forest conservation enhanced 

through information and education campaigns, particularly about IP rights over ancestral 
lands, the presence of forest management zones as well as management and forest use 
policies 

 
 At least 25 hectares of grasslands/brushlands planted with Indigenous tree species to 

improve forest extent and health 
 

 Forest use and anti-encroachment policy formulated, implemented and monitored 
 
 Effective project implementation, monitoring and evaluation implemented and best 

practices published and disseminated 
 

The project will adopt the following components while implementing the methodology to 
achieve the expected results: 
 
(1) Participatory processes in formulating policies and protocols 
(2) Incentive-based approach to forest protection and restoration which includes not only 

economic but also pyscho-social incentives 
(3) Introduction of New Ways (Integrating Science and Indigenous Knowledge) of managing 

the forests   
(4) Indigenous People (with emphasis on women participation) mobilization, education and 
empowerment 
 
Project Methodology 
 
Output 1. Forest protection and monitoring program 
 
No more than 50 Obu Manuvus will be recruited after a Term of Reference (TOR) has been 
decided upon by the FPMC. Then, they will be trained on forest management, patrolling and 
monitoring techniques. These forest guard volunteers will come from the 50 Indigenous 
households that PCEEM will assist through its sustainable agriculture/livelihood project. The 
idea is for the households to commit to doing voluntary forest patrols in return for the livelihood 
assistance that they will be getting. Such understanding will be part of a “Conservation 
Agreement” or CAs that each household will sign with EGIP.   
 
CAs are negotiated agreements in which resource owners (or stewards) commit to protecting 
(restoring) habitats in exchange for a steady stream of incentives or benefits, which may include 
technical assistance, support for social services, employment in resource protection or direct 
cash payments. A key ingredient of a CA is that conservation performance (i.e. forest patrolling 
and reforestation in our case) by the resource stewards (i.e. each household) is monitored and 
future benefits are adjusted depending on how well they have complied with their end of the 
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bargain. In essence, it is a merit-demerit system where performers are rewarded with more 
incentives whereas delinquents with diminished benefits.  The CA approach was popularized by 
Conservation International (www.conservation.org ) with varying levels of success across the 
globe. 
 
A 3-day theoretical training will be provided by experts hired as resource speakers. Training 
topics will include (i) the state of the art of forest status and conservation in country, (ii) field 
identification of indicator flora and fauna, (iii) Forestry and Wildlife Laws and its enforcement, 
(iv)   Biodiversity Monitoring and Evaluation System or BIOMES, among others. Thereafter, 
“hands-on” training will be continuously provided throughout the project life using user-friendly 
forest biodiversity monitoring techniques and its accompanying manual which will be developed 
prior to the training.   
 
The Indigenous forest guard volunteers shall be supervised by the Project’s full time Forest 
Protection/Restoration Officer (FPRO, to be hired). They will be deputized by the LGU and 
DENR as bonafide forest patrollers and each shall receive modest food allowances during foot 
patrols and a health and accident insurance. Uniform and key equipment will be provided as 
well. Monitoring data will be archived and summarized on a quarterly basis by the FPRO and 
assistants from the FPMC, with an eye for training and eventually turning-over the 
responsibility of archiving, collation and analyses to the FPMC.  
 
Output 2. Forest and ancestral domain management zones secured 
 
The forest and ancestral domain management zones that were identified through a mapping work 
facilitated by PCEEM will be clearly delineated and marked using standard marking techniques. 
Out of a suite of marking methods from the literature, the community will select which they feel 
is the most socially and culturally acceptable. A technical description will be generated for the 
boundaries of the zones using hand-held GPS units and shall form the Meta data for a final GIS 
map that will be generated by PEF’s in-house GIS officer using ArcGIS software.   
 
Once the zones boundaries are clearly delineated, regular patrols of these zones will be identified 
and undertaken by forest guards. The schedules and assignments as well as the results of patrols 
will be supervised by the FPRO. Visible (reflectorized) billboards will be set in critical areas of 
the zones (i.e. places where encroachment are most likely). 
 
Output 3. Information and education campaigns 
 
Information campaigns will be facilitated in all communities, Indigenous and non-Indigenous, 
surrounding the forest management zones of the ancestral domain, first to tell them about the 
existence of the forest management system and the policies associated with its implementation. 
We’ll take the opportunity also to inform the non-Indigenous peoples about the rights of the Obu 
Manuvus with managing their resources, including restricting access to and use of their ancestral 
forests. Clarifications and questions will also be answered during the campaigns. Film-shows 
about the importance of forest protection in the light of the global climate change will be 
featured.  
 
Campaigns will be made with BLGU officers and also with the City Government, perhaps with 
the city council. School-based campaigns will be made as well and shall focus on 1) current 
trends in global climate change, 2) practical importance of conserving forests and eagles, and 3) 
how community reforestation and forest conservation saves eagles and mitigates for and adapts 
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to global climate change. All on-site campaigns will involve PowerPoint lectures, film showing 
and outdoor games for school kids. For community adults, PowerPoint presentations and film 
shows will be followed by a Focus Group (FG) discussion to draw impressions and ideas about 
how local communities can help.  
 
Output 4. Reforestation of at least 25 hectares of unproductive lands  
 

The project’s reforestation component will employ “rainforestation” farming technique by 
Milan and Margraf (1994). The scheme utilizes only native or indigenous tree seedlings 
collected from nearby forests. It also incorporates Indigenous and Local Knowledge in decisions 
concerning which species to plant and where.  “Rainforestation” is based on the assumption that 
a farming system in the humid tropics is more sustainable the closer its species composition is to 
the local rainforest (Margraf and Milan, 1996).  It restores the native forest ecosystem by 
planting pioneer (sun-loving) trees first then reintroducing long term (shade-loving) species 
under the canopy of grown pioneers. Native commercial fruit trees and shade agroforestry crops 
can be integrated later. Livestock can be raised as well under the protection of the agro-
rainforest. 
 

We aim to raise at least 32,000 seedlings of sun-loving rainforest trees (including 20 % 
mortalities for seedlings) in community nurseries to reforest at least 25 has of grasslands or 
brushlands. Seedlings will be planted at a distance of 2 m x 5 m, resulting to an average of 1,000 
seedlings/hectare. Table 1 shows the species of pioneer trees that can be used during the first 
stage of planting. The selection of the species will be based on what’s found in nearby forests 
(availability) and its social acceptability.   
 

Table 1. Pioneer species (sun-loving species) used in PEF’s Arakan Forest Corridor Rainforestation 
farming. 

 Tree species Fruit tree species 

 Local name Scientific name Local name Scientific name 

1s
t p
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or
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Mindanao gum Eucalyptus  deglupta Mansanitas  Zizyphus jujuba 

Anabiong Trema orientalis Langka (jackfruit) Artocarpus 
heterophyllus 

Dapdap Erythrina  variegata Santol Sandoricum koetjape  

Biyante Macaranga bicolor Manga (mango) Mangifera indica 

Anitap Macaranga cumingii Rambutan Nephelium lappaceum 

Tree species  Fruit tree species  

Local name Scientific name Local name Scientific name 

Balete (Banyan) Ficus benjamina Avocado Persea americana 

Alim Melanolepis 
multiglandulosa 

Bayabas (Native 
Guava) 

Psidium guajava 

Inyam (black currant 
tree) 

Antidesma 
ghaesembilla  
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Nato (Bulobankal) Nauclea junghuhnii Lukban (Pomelo) Citrus grandis 

Dita Alstonia scholaris Caimito (Star apple) Crysophyllum cainito 

Tipolo Artocarpus blancoi Niyog (Coconut) Cocos nucifera 

Kalumpit Terminalia edulis Tambis Syzygium 
samarangense 

Binuanga Macaranga tanarius Kamansi Artocarpus camansi 

Talisay Terminalia catappa Chico Achras zapota 

Molave Vitex parviflora Bread fruit (Kulo) Artocarpus altilis 

 
1. Nursery establishment and care 
 

The nursery/nurseries will be managed and maintained by the FPMC. We will follow the 
procedures for establishing and managing the nursery published by Margraf and Milan 
(1996), although several modifications will be made if needed. Prior to nursery 
establishment, the FPMC and all of the participating 50 households will be trained on 
rainforestation farming. A demo nursery will be established first, so the trainees can be 
trained “hands-on”. Our training design will use modules which we have developed for our 
“rainforestation” project in Arakan, North Cotabato. The project has been going on for the 
past 3 years and about 87 hectares has been planted so far with 8 communities. Below are 
the details of the stages of the rainforestation method. 

 
After the nursery structure has been installed and the planting bags readied, a group of 

community representatives will collect wild seedlings of pioneer (sun-loving) trees from the 
closest forests. These seed collection sites will be anywhere within the domain where 
suitable mother trees and its cohort of seedlings are located. Daily collections will be made 
until the total number of seedlings needed is met. With roots bundled with soil inside banana 
sheaths, all seedlings will be brought to the nursery on foot. A PEF Forester and the FPRO 
will join the POs in collecting wildlings. Prior to these collections, a small team of locals 
with the FPRO will scout and mark suitable seedling collection sites.     

 
 
 
Back at the nursery, the seedlings will be transplanted into polyethylene bags filled with 

a desirable mixture of sand and garden soil. These bags will then be placed inside a plastic 
growth chamber where they would remain for at least 3 months. During this period, the 
seedlings will not require watering or any kind of maintenance except for measures that 
ensure that the chambers are not harmed by people, stray animals and natural occurrences 
such as storms or droughts.  A local aide will be hired by the PO to assist with managing the 
nursery.   
 
2. Land preparation 

 
Suitable grasslands/brushlands will be cleared through strip brushing, with each strip 

having a width of 1 m and following slope contours. Each seedling hole measures a foot in 
diameter and 8 inches in depth. When digging, the topsoil will be separated from the subsoil. 
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Once a seedling has been planted, all of the subsoil goes into the hole first then followed by 
the topsoil. Each hole will be marked with a stick and a colorful flagging tape.  

 
3. Planting  

 
Planting distance between seedlings is 2 x 5 m (surface distance) following cardinal 

directions, although the distances between holes will be a bit wider in highly sloping areas. 
When replacing the soil a 3-inch soil depression will be left to trap rainwater, providing an 
extended flow of fluid and nutrients which can enhance seedling survival. Planting will 
commence at the start of the rainy season which is around June in Mindanao. When locally 
available, organic fertilizers will be used. No inorganic fertilizer or pesticides will be 
applied.  Land-owners will do the planting and a modest financial incentive shall be 
provided to them, including agro-forestry crops that they can plant along with the sun-loving 
tree seedlings. In some relatively accessible reforestation sites, student, government 
employees, corporate staff and other volunteers may assist the land-owners during specially 
arranged public tree-planting activities.  

 
4. Maintenance of reforestation sites 

 
Maintenance procedure for the new reforestation sites will follow standard protocols. As 

far as practicable, round weeding and brushing along the rows shall be made on a monthly 
basis during the first year and on a quarterly basis thereafter. Land-owners shall have the 
primary responsibility for maintenance, including keeping the reforestation area safe from 
grazing or stray animals. Fire management plan/protocol will be made too. The guidelines 
for fire breaks will be implemented and maintained by the land owner.   

 
Beyond one year (or when already necessary), silvicultural practices will commence, 

including thinning and pruning. Land-owners can utilize discarded plant parts as firewood. 
Planting of shade-loving or climax species can commence as early as the second year and 
these seedlings shall be planted in between the pioneers. Thereafter, fruit trees and other 
agroforestry crops will be incorporated the scheme of which shall depend on a 
rainforestation plan that will be prepared by the land-owner with assistance from the FPRO.  

 
 
 

5. Other reforestation scheme 
 

Apart from the landowners, we also encourage the participation of Carmen stakeholders to 
reforestation. Students and professional volunteers will be invited to help households with 
planting the seedlings. Planting can coincide with national events such as the Philippine 
Eagle Week which is celebrated every June. All volunteers that will help with planting will 
receive certificates. Apart from getting extra help, this scheme can also increase the social 
network of the community and can mean more assistance for them in the future.  

 
Output 5. Forest use and management policy formulated 
 
These policies will be developed though a workshop and shall be printed and disseminated 
through education campaigns and billboards. Workshops will be held by the FPMC to develop 
the following:  
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 Forest use policies and regulations in open canopy forests and protection policies in closed 
canopy forest. Such policies should be as detailed as possible and must be documented and 
disseminated, and faithfully enforced. The scheme for enforcement must also be outlined in 
detail. 

 
 Procedure in utilizing Non-Timber Forest Products (NTFPs), which NTFPs will be 

harvested and used and how many and how often. 
 
 Designate and mark areas for harvesting timber based on policies. These areas will be part 

of the GIS map for the management zones and shall be patrolled by the guards to ensure 
compliance.  

 
Output 6. Project monitoring, evaluation and dissemination of best practices 
 
This output will address the need for an effective Project Implementation, Monitoring and 
Evaluation (PIME) System. The core implementation team are the PEF, PCEEM, the FPMC of 
Carmen, the Unified Obu Manuvu Tribal Council, and the NCIP. The team will conduct regular 
M and E sessions to keep track of project progress and to ensure that corrective or remedial 
actions are quickly implemented when things go wrong. This would also provide an opportunity 
to check compliance by each partner to their respective responsibilities.  
 
The project will disseminate best practices and lessons learned at a timely manner. We will 
organize a bi-annual session with the tribal community to feed-back project results. At the end 
of the project, a presentation with the Carmen BLGU and if possible with the City Council will 
also be made to inform them of results/accomplishments. Social and developmental 
organizations operating locally will be sought at the project onset to identify areas of 
convergence and avoid work duplication.  Project results will also be presented in both local and 
international meetings and published in reputable journals.  
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ANNEX 1. Logframe of the 5-yearCommunity Development Plan developed by the Obu Manuvu in Carmen, Baguio District, Davao 
City.  

Objectives Strategies Activities Indicators Means of Verification 
By the year 2021, we have installed a 
mechanism to protect and monitor the 
forests within our ancestral land. We 
aim to strictly protect 1,200 has of 
closed canopy forests and sustainably 
use the 700 has of open canopy 
forests. Further, every family in our 
ancestral domain participating in 
various activities for conservation and 
we have decreased illegal logging and 
kaingin (slash and burn) activities.  

1. 1. Develop a forest 
monitoring scheme 
using deputized forest 
guards 

a. Conduct meeting-
workshop to set 
criteria and 
responsibilities of 
forest guards 

At least one (1) 
meeting workshop 
was conducted 

TOR of Forest guards, 
documentation reports 

    b. Recruit and 
organize at most 
fifty (50) forest 
guards 

Fifty (50) qualified 
forest guards were 
recruited and 
submitted bio 
profiles 

List and profiles 

    c. Conduct training 
Forest Protection 
and Law 
enforcement with 
the DENR to 
deputize forest 
guards 

At most fifty (50) 
forest guards were 
deputized 

Certificates and 
DENDRO IDs 
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ANNEX 1 continued. 
Objectives Strategies Activities Indicators Means of Verification 

    d. Request 
accreditation of 
forest guards from 
LGU, PNP, and 
AFP 

At most fifty (50) 
forest guards were 
accredited 

Accreditation 
certificates, resolution 
from barangay 

    e. Conduct 
meeting-workshop 
to develop forest 
monitoring scheme 
for deputized forest 
guards 

One monitoring 
scheme is 
operationalized 

Documentation reports 

    f. Provide 
monitoring 
equipments and 
materials to forest 
guards 

At most 50 forest 
guards were 
provided with 
necessary gears and 
materials for forest 
monitoring  

Acknowledgement 
receipts, 
documentation reports 

    g. provide 
honorarium and 
insurance to forest 
guards 

At most 50 forest 
guards were able to 
sign contracts 

Contracts, 
Documentation reports 

  1.2. Secure forest 
perimeter from illegal 
activities and 
encroachment 

      

    a. Mark forest 
zones and 
boundaries within 
ancestral domain 

At least 1200 has 
and of closed 
canopy and 700 has 
of open canopy 
forests were 
delineated and 
marked 

Documentation reports 
and boundary 
monuments 
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Annex 1 continued. 
Objectives Strategies Activities Indicators Means of Verification 

  1.3. Increase support 
and involvement of 
community members to 
conservation thru 
information-education 
campaigns 

a. Install billboards 
along the periphery 
of the protection 
forests 

At least five ten 
(10) billboards were 
put up within anf 
around ancestral 
domain 

Documentation reports 

    b. conduct 
information-
education 
campaigns on 
national and local 
policies for forest 
protection 

At least 80% of Ips 
and non-Ips within 
and surrounding the 
ancestral domain 
were informed on 
forest laws and 
policies 

Documentation reports, 
attendance sheets 

  1.4 Development and 
implementation of 
projects that will 
improve forest health 

a. Establish 
reforestation 
nursery 

At least one (1) 
nursery housing one 
million forest trees 
was established  

Documentation reports, 
attendance sheets 

    b. Mark and 
designate 
reforestation and 
ANR areas 

At least 30 hectares 
are set aside for 
reforestation 

Documentation  reports 

    c. Implement 
reforestation and 
ANR 

At least 100 
hectares are 
reforested  

Documentation reports 

    d. Implement 
agroforestry in the 
Kalatong agri-
expansion area  

At least 500 
hectares were 
developed for 
agroforestry 

Documentation reports 
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Annex 1 continued. 

Objectives Strategies Activities Indicators Means of Verification 
    e. Organize Forest 

Protection 
monitoring team 
(FMPC with Obu 
Manuvu Unified 
Council officials) 

At least one (1) 
meeting is 
conducted per 
month 

TOR of 
implementation and 
monitoring team, 
minutes of meeting, 
attendance sheets 

  1.5. Formulate policies 
on forest use 

a. Conduct meeting-
workshop to 
develop forest use 
policies and 
regulations in open 
canopy forests and 
protection policies 
in closed canopy 
forest 

At least one (1) 
policy development 
workshop was 
conducted 

IP resolution and 
Forest use and 
protection policy, 
BLGU resolution 
adopting IP policy 

    

b. Conduct meeting-
workshops to come 
up with a procedure 
in utilizing NTFPs 

At least one (1) 
procedure on 
utilizing NTFP was 
operationalized 

  

    

c. Designate and 
mark areas for 
harvesting timber 
based on policies 

At most five (5) 
hectares were set 
aside for timber 
harvesting for 
domestic purposes 

maps of demarcated 
areas, IP resolution 

By year 2021, at least 25 families 
are able to tap a market and sell 
our farm products in equitable 
price. 

2.1 Establish an IP 
Farmer Marketing 
Group 

a. conduct 
community meeting 
workshops to 
organize Farmer 
Working Group 

At least 80% of 
famers were 
organized into a 
working group 

TOR, Documentation 
reports, attendance 
sheets 
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Annex 1 continued. 
Objectives Strategies Activities Indicators Means of Verification 

  
2.2 Promote direct 
selling of farm products 

a. conduct a mini-
expo of community 
products 

At least 80% of 
farmers were able to 
participate in 
product expo 

Documentation reports 

    

b. Tap possible 
buyers for products 
and sign contract 
with them 

At least (1) contract 
was signed to 
directly sell 
products 

signed agreement 

  

2.3 Build marketing 
capacities of farmers 
thru training 

a. Conduct training 
needs analysis for 
Farmer Marketing 
Group 

    

    

b. Implement 
appropriate 
trainings for  
Farmer Marketing 
groups 

At least 80% of 
farmers were 
trained on 
marketing strategies 

Certificates, 
Documentation Report, 
attendance sheets 

By year 2021, each of the 39 
households has at least three (3) 
livelihood options that will give a 
sustainable income. 

3.1 Promote sustainable 
and diversified 
agriculture 

a. Complete 
individual farm 
plans for 39 
families 

All 39 farm plans 
were submitted and 
approved 

Approved Farm plans, 
Documentation report 

    

b. Establish an IP 
community 
agroforestry nursery 

At least one (1) 
communal 
agroforestry nursery 
was constructed 

Documentation reports 
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Annex 1 continued. 
Objectives Strategies Activities Indicators Means of Verification 

    

c. Provision of 
livestock incentive 
package to 39-
families 

All 39 families were 
able to sign 
conservation 
agreements 

Conservation 
agreements, 
Documentation reports 

  

3.2 Encourage and 
promote off-farm 
income thru building 
household-based 
microenterprise 

a. Complete 
individual 
microenterprise 
plan for 39 families 

39 microenterprise 
plans  are submitted 
and were given 
support 

microenterprise plan 

    

b. Provision of 
livelihood incentive 
package to 39 
families 

All 39 families were 
able to sign 
conservation 
agreements 

Signed conservation 
agreements 

  

3.3 Education and skills 
training to improve 
chances of employment 

a. Train farmers on 
asexual plant 
propagation 
(grafting and 
budding) 

At least 80% of 
farmers were 
trained 

Attendance sheets, 
certicates, 
documentation reports 

    

b. conduct training 
needs analysis 
related to livelihood 
and skills 
(handicraft making, 
sewing, food 
processing and 
livestock raising) 

At least one training 
needs analysis 
focused on 
livelihood options 
was conducted 

Training needs 
Analysis Report 
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Annex 1 continued. 
Objectives Strategies Activities Indicators Means of Verification 

    

c. Implement 
livelihood training 

At least 80% of 
farmers were 
trained 

Attendance sheets, 
documentation reports, 
certificates 

By year 2021, at least 20% of the 
children studying in elementary 
schools are able to enter and/or 
finish college. We aim that 90% 
of our working population are able 
to acquire at least three (3) skills 
that they can use for livelihood. 

4.1. Encourage and 
increase motivation of 
elementary students and 
adults 

a. Provide 
educational 
assistance package 
during enrollment 
to elementary 
students 

At least 80% of 
incoming and 
current elementary 
students were 
enrolled 

Official list of 
enrollment from 
DEPED, Enrollment 
receipts 

    

b. Provide school 
supplies to enrolled 
elementary and high 
school students 

At least 80% of 
students were able 
to receive school 
supplies 

Documentation 
Reports, 
Acknowledgment 
receipts 

  

4.2 Tap scholarship 
support for high school 
and college students 

a. Conduct meeting 
with parents to 
organize a 
committee for 
tapping scholarships 
for high school and 
college students 

At least two 
agencies providing 
scholarships were 
tapped 

TOR for committee, 
attendance sheets, 
meeting minutes 

    

b. provide 
scholarship 
packages for  
incoming high 
school 

At least 80% of 
graduating students 
in elementary were 
able to receive 
scholarships 

Documentation 
Reports, Official list of 
enrollment from 
DEPED, enrollment 
receipt 
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4.3. Improve literacy 
program by coupling it 
with skills 
sharing/training to 
increase attendance 

a. Continue literacy 
program 

At least 80% of 
community adults 
were are attending 
literacy classes 

attendance sheets, 
documentation reports 

    

b. review and 
revitalize literacy 
program 

At least one (1) 
ALS module was 
published 

published module 

    

d. Capacitate 
literacy teachers 

At least one training 
was attended by 
literacy teachers 

attendance sheets, 
training certificates 

    

e. include livelihood 
trainings in the 
literacy program 

At least three (3) 
livelihood 
components are 
included in the 
literacy program 

published module 

By year 2021, we have secured 
our ancestral domain from further 
encroachment and that the number 
of migrant families within the 
ancestral land area of Carmen will 
not increase. 

5.1 Development of a 
local policy against 
encroachment 

a. Meeting-
workshop to 
develop local policy 
against 
encroachment and 
selling of ancestral 
land 

At least one (1) IP 
resolution was 
made and adopted 
by the barangay 
against 
encroachment to 
and seedling of 
ancestral lands 

IP-resolution, barangay 
resolution 
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b. Assembly 
meeting to approve 
and inform the 
public about the 
policy 

At least one 
assembly meeting 
was conducted 

Assembly meeting 
minutes, attendance 
sheets, Documentation 
report 

  

5.2. Install a mechanism 
to regularly monitor the 
ancestral lands using 
deputized forest guards 

a. assign forest 
guards to 
designated areas 
and check point 
stations to conduct 
regular monitoring  

At least 20 forest 
guards are 
monitoring the 
ancestral domain 

Documentation reports 

  

5.3. Increase awareness 
of IPs on existing laws 
against selling of 
ancestral lands thru 
education campaigns 
and billboards  

a. request NCIP to 
conduct IEC on 
IPRA law 

At least 90% of all 
IP and non-IP 
constituents living 
near and within 
ancestral domain 
were informed 
about basic 
provisions of IPRA 

Documentation reports, 
attendance sheets 

    

b. conduct regular 
community 
assembly to discuss 
issues within 
ancestral domain 

  Assembly meeting 
minutes, attendance 
sheets, Documentation 
report 

By year 2021, we have decreased 
the incidences of infectious and 
communicable diseases by 80%, 
malnutrition in all age groups and 
fatigue in our working population. 

6.1 Promote good 
personal hygiene, 
cleanliness in 
surroundings, and 
discipline. 

a. Install toilet 
facilities  

At least 20 toilet 
facilities were 
constructed for 20 
families 

Documentation 
Reports 
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b. develop local 
policies on waste 
segregation and 
penalize violators. 

At least (1) local 
policy adopted by 
the community 

IP community 
resolution 

    

c. Put garbage bins 
in common places 
(purok, church, 
along road) 

At least 4 garbage 
bins were installed  

Documentation 
Reports 

  
6.2 Promote good 
nutrition  

a. Conduct weekly 
supplementary 
feeding for children 

At least one weekly 
feeding program is 
operational 

Documentation reports 

    

b. conduct regular 
information 
sessions and 
campaigns on good 
nutrition 

At least one info 
campaign program 
headed by the 
District health 
office is operational 

Documentation reports, 
attendance sheets 

    

c. Conduct  medical 
missions  

At least two 
medical missions a 
year are conducted 

Documentation reports 

  

6.3 Secure the water 
source from 
contamination 

a. Conduct regular 
water check-ups for 
the reservoir and 
water system 

Decrease in 
reported cases of 
water borne 
diseases 

Health reports from 
District Health Office 
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b. Install water 
facilities  

At least 15 more  
water pipes to their 
homes 

Documentation 
Reports 

  

6.4 Advocate proper 
waste disposal and 
segregation of waste. 

a. Establish a Waste 
Recovery Facility 

At least one (1) 
Waste Recovery 
Facility is 
operational and 
accredited by the 
barangay 

Documentation reports 

    

b. conduct regular 
information 
sessions and 
campaigns on 
proper waste 
disposal 

At least one info 
session is conducted 
every quarter 

Documentation reports, 
attendance sheets 

  

6.5 Promote use of 
cultural indigenous 
knowledge for common 
ailments. 

a. Establish 
community herbal 
garden  

At least one 
community herbal 
garden was 
established 

Documentation reports 

    

b. Conduct a 2-day 
training on making 
herbal concoctions 

Decrease in 
dependence to 
commercial 
medicine for 
common ailments 

Documentation, 
attendance sheets 

 


